movies 2.0
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The next great medium for content...

mobile devices
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Hollywood still living in the dark
ages
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storytelling is fixed

frozen In time

viewers can't participate
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movies are mostly a one-off
event

Inherent design limit

prehistoric business
model
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we collapse time

two hours or less

fast pacing often hides poor
quality

MediaTribe



most movies feel dead on arrival

we should change the paradigm
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what If

...we lengthened the story

...we could make it non-
liInear

...we could ‘tune the
dials’ of the story as we
go along
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the movie industry is not designed
to be continuous

sequels are only designed
to milk a known brand

we just cash in... ka-ching $3$$
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it’s ‘Outside-In’

it’'s backwards
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trymg for a continuous experience

.doesn'’t CEIN Work for movies
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no contact with our audience

more importantly; no feedback

we mostly get revenue data
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our system is not designed to
Improve our products
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we charge too much

...because movies cost too
much to make
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The price of watching movies
has just become too extreme
for some people
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And we have you paying for the
same content over and over
again
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IS It any wonder that piracy Is
rampant?
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consumers apply filters
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word of mouth, the holy grail
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no market research
before we make a movie

MediaTribe



which leads to mostly familiar
stories
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movies cost too much to take
creative risks
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other factors fueling the fire

Web Video
Blogging
Social Networking

Video Games

Mobile Devices
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the 20 century content model
IS nearing the end
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no interactivity planned

movies won't make the
Jjump, won't adapt
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entertainment in transition

shifting consumer habits

a hew business model Is
evolving elsewhere
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on-demand

we can do better with mobile
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200+ million devices
in 2008 and climbing

already bigger than movies
and soon bigger than TV




‘with great power d
comes great
responsibility’




primarily audio only

20 million with
video?




perpetual content is cool
build a permanent fan base
shorts are lame. a fad

creating community around themes and
stories

non-linear storytelling techniques
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direct relationship with consumer

listen to the them

Improve the product dynamically
personalize and localize

contextual advertising
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charge less, get more
produce content for less
make it free or free +
new business model coming

get going now. revenue now.
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encourage sharing, not piracy
promote viral distribution

cross-platform compatibility

no DRM needed
word of mouth is still king

take creative risks to stand out
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too many choices

consumers ignore ‘unremarkable’

safe Is stupid

movie type experiences at
the next level
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better design is required

creative guys like us can innovate
with you

make it fun. usable. simple.

original content is the where value
resides
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coming soon to a pocket near you... yours



