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1. Message from the CEO 
 

Corporate responsibility is not just a “nice 
to have” - it is a fundamental statement of 
intent, of the ethics and responsibility that 
all of us must demonstrate to society as a 
whole. This is a comprehensive report on 
how NSN integrates corporate 
responsibility and ethics into its 
operations. From high statements of 
intent to implementation at a grass roots 
level, this report is the starting point for all of our stakeholders to 
see not only what we promise to do, but how successfully we are 
doing it. 
 
Our customers and other stakeholders are increasingly aware and 
supportive of action in this area. The report gives us an excellent way to 
proactively and transparently communicate our achievements, which we 
are quite proud of. It contains real commitments to Corporate Responsibility 
and perhaps more importantly, a clear vision on how we want to run our 
company. Ethical behavior and Corporate Responsibility are not standalone 
activities - they are an inseparable part of our operations and determine 
how we operate. 

This is not to say that there will not be challenges - particularly in the 
context of difficult times that we’re in at the moment. And we need to make 
choices, some difficult choices. We are a global company operating in 150 
countries, with customers and employees from a variety of cultures.  

We will continually and actively promote and never ever compromise on our 
ethical business credentials. 

Simon Beresford-Wylie 

 

http://www.nokiasiemensnetworks.com/NR/rdonlyres/231E5A70-D113-4C1F-A7A4-881554D5F084/16905/01Foreword1.mp3
http://www.nokiasiemensnetworks.com/NR/rdonlyres/231E5A70-D113-4C1F-A7A4-881554D5F084/16906/02Onenvironment1.mp3
http://www.nokiasiemensnetworks.com/NR/rdonlyres/231E5A70-D113-4C1F-A7A4-881554D5F084/16907/03Onethics1.mp3
http://www.nokiasiemensnetworks.com/NR/rdonlyres/231E5A70-D113-4C1F-A7A4-881554D5F084/16908/04Ondiversity1.mp3
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2. Data highlights 
 
This report demonstrates our commitment to responsible business in 
areas ranging from social and economic development to climate 
change. We believe it is essential to measure our progress and this 
page brings together key data on each topic.  

As this is our first full report following the creation of the company in 
April 2007, we do not have full comparative figures for the previous 
year. We have been developing data collection systems and in future 
we will be able include comparatives.  

We also include here our energy and emissions goals, both for the 
coming year and for the period to 2012. This is the first area where we 
have developed quantified goals because it is so urgent.  

For the full story behind the data, follow the links to the relevant page of 
this report.  

 

Goals 

Decrease our CO2 footprint by approximately 2 million tonnes annually, 
compared to 2007, by:  

• improving the efficiency of GSM/EDGE and WCDMA/HSPA base station 
products by up to 40 percent by 2012 

• reducing energy consumption in buildings by six percent by 2012 
• Increasing the use of renewable energy in company operations to 50 

percent by the end of 2010. 

In 2009, we aim to reduce energy consumption from our broadband network 
products by 29 percent for ADSL lines and 49 percent for VDSL lines, from 
the 2007 baseline 

We aim to reduce miles flown by a further 10 percent by the end of 2009.  

We intend to reduce emissions from new cars in our service fleet in Europe 
to 120g/km by 2010  

Performance in 20081 

• Employees 
• 60,295 employees at year end 

                                                 

1 Fully comparable data for 2007 is not available as the company began operations in April 2007 
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• 74 percent of employees took part in the Employee Engagement Survey 
• 128,384 days of training through the Nokia Siemens Networks Academy 

Suppliers 

• 103 supplier system audits in 2008 
• 7 in-depth process audits 
• 91 percent of the sites of 40 key suppliers had a documented 

environmental management system 
• Suppliers’ rating of Nokia Siemens Networks’ requirements on business 

ethics when dealing with suppliers 8.3 
• (1 being not strict at all and 10 being very strict) 

Travel 

• videoconferencing facilities at 25 locations 
• reduced the number of miles flown by employees while on business by 

10 percent.  
• average emissions of new company cars down from 180g/km to 

140g/km 

Energy and emissions 

• Total energy use 609 GWh   
• Total greenhouse gas emissions from facilities (CO2 equivalents): 

217,000 tonnes  
• 17 percent of our electrical energy came from renewable sources 

Waste and water 

• Total solid waste created: 6,480 tonnes 
• Solid waste reused, recycled or used as energy: 88 percent 
• Water use: 883,000 m3  

Research & development spending 16.3 percent of sales 

Financial data 

• Sales – 15.3 EUR billion 
• Research & development – 2.5 EUR billion  
• Payroll and benefits – 2.9 EUR billion  
• Pension expense – EUR 148 million2 
• To suppliers for goods and services: 10.391bn 
• Other social expenses – EUR 445 million  

                                                 

2 Pension expenses include a gain of EUR 65m recorded on the transfer of the Nokia Pension 
Fund to a pension insurance company in 2008. 
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3. Our approach to corporate responsibility  
Our goal is to make a net positive impact on the environment and society.  

We want to go further than merely addressing corporate responsibility (CR) 
risks and impacts. Our industry has a unique opportunity to contribute to 
society and our plan aims to maximize that positive influence. 

The CR plan to 2012 targets these three broad objectives: 

• mitigate CR risks  
• minimize adverse environmental impacts  
• maximize our positive influence. 

We believe that CR means taking business decisions that incorporate these 
objectives, based on our values and guided by the principles embodied in 
our Code of Conduct. We consider this to be good management – where 
social, environmental, and business benefits converge. 

Mitigate corporate responsibility risks 

We need to ensure prudent risk management, including risks to our 
reputation, and be able to demonstrate that we have management systems 
in place covering anti-corruption, human rights, labor conditions, 
occupational health and safety, and environmental protection standards. 

Our aim is to protect the brand and reputation of Nokia Siemens Networks 
and our customers by minimizing CR-related risks of our own operations 
and of our supply chain. 

Minimize adverse environmental impacts 

For our environmental plan to be sustainable in the long term, our 
environmental solutions must improve our customers’ profit margins. To 
achieve the biggest impact we must focus innovation on the most significant 
areas: our products’ energy consumption during use and the 
environmental impacts of our supply chain. 

 By comparison, our own operations have a relatively small impact. But we 
have set ambitious goals to improve the environmental efficiency of our 
facilities, our travel and service fleets. 

Maximize our positive influence  
 

Telecommunications is in a unique position to reduce the environmental 
impacts of other industries. We aim to use our understanding of the 
industry and our competencies to: 
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• Make operations more efficient, using monitoring and optimization 
technologies 

• Dematerialize physical products, replacing them with electronic versions 
• Enable environmentally friendly services 
• Decrease the need for travel.  

The second area of our positive contribution is our corporate social 
responsibility3. We aim to provide extended engagement rather than one-
off donations, using communications to:  

• Support achievement of United Nations Millennium Development Goals 
(MDGs) on poverty, education and health  

• Help people in distress, in coordinating and monitoring emergency and 
relief efforts after natural catastrophes  

• Improve access to education by connecting schools, universities, and 
education projects around the world.  

We are pursuing these strategic objectives through detailed plans in each 
area, described in the pages of this report. 

 

                                                 

3 We use this term for our voluntary social programs 
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4. Bringing connectivity 
We are convinced that our industry provides sustainable benefits to society 
and that communications-related activities have a major positive impact on 
the social and economic development of people and their communities. To 
support this process, we are creating sustainable business models that help 
address the challenges of connecting communities in rural areas and in low-
income regions.  

Mobile telephony technology has dramatically expanded communications 
capabilities, especially in emerging markets and the developing world, yet 
we believe that there is even greater potential for expansion in the use of the 
mobile internet. In our vision of five billion people connected by the year 
2015, with a hundredfold increase in traffic, we ideally see almost everyone 
within reach of a connection. As a first step towards the realization of that 
vision, we are addressing the concrete challenges of connecting the next 
billion. These people will be predominantly users from low-income segments 
of the population, from poorly connected rural areas, or from emerging 
markets and developing countries. 

By extending communications in such challenging areas of the world, we are 
taking a real step towards bridging the digital divide in support of the 
Millennium Development Goals set by the United Nations for 2015 – in 
particular the reduction of poverty and the improvement of education and 
health. 

In 2008, we continued to develop the award-winning Village Connection 
concept and introduced the Internet Kiosk as a further development of this 
model. We believe these are viable ways of bringing commercial mobile 
services to poor and rural areas, but we realize that more efforts need to be 
undertaken jointly with governments and regulators to create effective 
markets for mobile operators. As one example of our work in this area, we 
launched an eCommerce Solution pilot project in China in 2008, which can 
provide the kind of services needed to support rural development needs. 

Access, however, is not only about having the right technology and 
infrastructure. The Connectivity Scorecard, developed with the London 
Business School, identifies countries - such as Malaysia - that are leaders in 
the developing world in realizing the potential of communications 
technology. It also highlights unused potential in many countries.  
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Link to Project Masiluleke 

 

4.1 Internet for the next billion 
Information and Communications Technologies (ICTs) have the potential to 
enhance the lives of people everywhere, but particularly the lives of people 
living in deprived and isolated areas. Nokia Siemens Networks collaborates 
with other private sector companies, governments and civil society 
organizations to create sustainable business models and solutions that 
make full use of the potential of ICTs to advance the social and economic 
development of people and their societies.  

We are committed to the principle of sustainable universal access to 
information, and we embrace the expansion of ICTs in emerging markets. 
We believe in a world where everyone can be connected, regardless of 
geographical location or socio-economic background. The rapid spread of 
modern communications technology in the developing world is a business 
opportunity for us. But it is much more than that: it is also a fundamental 
corporate responsibility. To spread the benefits of, and enable access to, an 
information society for all is a commitment that is at the heart of our CR 
program.  

Already the global growth of mobile communications has been truly 
amazing. Today, more than 80 percent of the world’s population is covered 
by GSM mobile networks4, and the benefits of voice and text connectivity 
are being experienced in many parts of the world. But we estimate that 

                                                 

4 Imagine everyone connected – Connecting people with what is important to them, Nokia 
Siemens Networks, 2008, p7 

http://www.nokiasiemensnetworks.com/global/Insight/uniteMagazine/September+2008/Mobile+takes+aim+at+HIV.htm?languagecode=e
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today less than 40 percent of the world’s population can afford connectivity. 
Therefore our ultimate goal is to overcome the affordability barrier for basic 
voice and text communications, considering the requirements of individuals 
with an income of $US 2 per day or less. 

Our immediate objective is widespread affordable access to Internet 
services in low-income areas. To this end, in 2008 we shifted our focus from 
voice and basic data towards Internet services. We set out to understand 
the needs and motivations of the next billion Internet users, and to explore 
how we can overcome the barriers to access and thus increase uptake of 
sustainable solutions.  

 

 

 

Meeting the ‘low income and rural challenge’ 

The highest mobile communications user growth rates are being 
experienced in some of the world’s least developed regions. We believe that 
many people in these regions will access the Internet for the first time via 
their mobile devices. By 2015, when the number of people connected to 
mobile networks is expected to exceed five billion, 80 percent of new 
connections will come from the world’s emerging markets – and therefore 
primarily from lower income segments. 

If we are to achieve successful and sustainable business growth in these 
areas, a number of key challenges will need to be met.  

These challenges, identified by Nokia Siemens Networks in recent research, 
relate to: 

• Affordability 

As many as 2.7 billion people in the world have to live on $US 2 a day or 
less. This means that people at the bottom of the global income pyramid will 
have only $US 3 a month or less to spend on ICT. To meet the affordability 
challenge and create sustainable business growth, the whole value chain 
needs to deliver services with the lowest possible operating and capital 
costs.  
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• Access 

Delivery of services is a key driver of cost within the value chain. Access to 
services and information needs to be affordable for consumers and 
profitable for operators. Shared access is one model that will play an 
important role in the adoption of Internet services. Shared access can 
happen in urban areas via Internet cafés, or on a smaller scale in rural 
villages. In both cases, shared access can be supported by entrepreneurs 
and can open up opportunities for new business models. 

• Motivation 

Almost 80 percent of the lower income population of rural India have never 
heard of the Internet. But in addition to raising awareness, we also need to 
demonstrate the value of Internet services. Such value, which urgently 
needs to be communicated to low income consumers, will create the 
motivation to use these services. 

• Competence 

New users cannot be expected to master ICT overnight, and services will 
have to be intuitive to cater for low competence and literacy levels. That is 
why, as part of our CR programs, we support education initiatives 
worldwide through university collaborations and other projects to raise 
awareness and increase competencies and human capacity development. 
Content will also have to be locally relevant and linguistically appropriate to 
enable widespread adoption. 
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Mobile solutions and research 

Mobile penetration holds the key to the delivery of universal internet access. 
Our new ways of creating practical, demand-driven mobile solutions will help 
address the dual low income and rural challenges.  

There is a long way to go before the barriers to access are overcome. But 
our research is giving us a better understanding of the consumers, operators 
and markets.  

Throughout 2008, Nokia Siemens Networks was involved in a number of 
research projects in this area. These included: 

• Rural Marketing Practices for Telecoms Services 

This rural marketing study aims to help service providers tap into rural 
markets in South and South-East Asia. The study, which was fully funded by 
Nokia Siemens Networks, explores some of the myths surrounding rural 
markets and shows how to expand services in these areas.   

• GSMA study on Taxation and the Growth of Mobile Services in sub-
Saharan Africa 

Partly financed by Nokia Siemens Networks and other companies, this 
syndicated study builds on a 2007 GSMA study examining the impact of 
airtime taxes in East Africa. The 2008 study extends this analysis to include 
taxes levied on handsets and equipment. The report analyses the impact of 
lowering and removing non-VAT related mobile-specific taxes on 
subscriptions, usage and the total tax generated by the industry.   

• eGovernance study 

This 2007 research analyzes the demand and supply factors affecting the 
provision of public services through local e-content. Funded by Nokia 
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Siemens Networks, Nokia and CTO, the study includes interviews with 
policy makers, regulators, private sector representatives and civil society 
organizations, as well as rural and urban users of telecommunication 
services in Ghana, India and South Africa.  

Through the projects and programs outlined in this section, we aim to 
provide the next billion internet users with the opportunities, capabilities and 
tools to help them derive maximum benefit from information technology and 
services.  

 

 

 

 

 

 

 

  

 

 
 

4.2 Village Connection – our solution to promote 
rural connectivity 
In line with our vision of five billion users connected to mobile networks by 
2015, in 2007 we launched the Nokia Siemens Networks Village Connection 
as an innovative solution to promote access and extend coverage in remote 
and rural areas.  

The system is designed to open information and communication services to 
largely untapped markets as it extends mobile voice and data coverage to 
rural villages. It does this using a new low-cost, franchise-based 
entrepreneurial business model.  

In 2008, Village Connection was rolled out in India, with trials in Africa, the 
Asia Pacific region and Latin America. These early pilot projects have 
demonstrated that the technology is sound, the demand strong and the 
program sustainable.  
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While progress has been slower than anticipated in India due to the 
preoccupation of operators with 3G licenses, 50 villages were connected by 
the end of 2008 using Village Connection trial demonstrations, each 
delivering between 300 and 2,000 calls a day.  

The Village Connection model works as follows:  

• Operators set up village-based GSM access points linked to regional 
centers  

• Village “hosts”, in contract with the network operator, are trained to 
maintain the access point equipment and run the village network   

• These local entrepreneurs sell prepaid mobile phone subscriptions to 
other villagers and are thus incentivized to increase the subscriber base  

• The entrepreneurs also pass on basic ICT skills and knowledge to help 
people access and use the information services available 

Village Connection breaks down the barriers to connectivity for rural areas 
and creates local opportunities. It acts as a spur to entrepreneurship and 
helps build ICT competence. The subscribers receive benefits such as 
access to information on healthcare, education or business.  

Internet Kiosk connection 

In 2008, we launched Internet Kiosk, an extension to the Village Connection 
program that lowers costs by sharing access.  

Based on the “Internet café” model, Internet Kiosks provide lower cost and 
assisted Internet access in rural areas. This model enables operators to 
provide Internet services easily and cost-effectively at village level. 

Internet Kiosks are also run by local entrepreneurs who oversee the village 
networks. They show villagers how to use the Internet, guide them to 
relevant content, and help during online 
sessions.  

Driving operator interest 

Village Connection and Internet Kiosk 
significantly lower the capital expenditure 
and reduce the operating expenditure 
associated with traditional wireless 
network roll-out. This makes investment 
in poorer markets potentially profitable 
and practical for operators. 

We appreciate that, while operators may 
take their responsibilities to low-income 
areas seriously, they need effective 
services to support sustainable business 
models for new markets.  
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In 2008, Nokia Siemens Networks joined the Global Knowledge Partnership 
(GKP), a multi-stakeholder network that promotes ICT for development. We 
believe this kind of engagement will help us further mobile penetration in 
non-traditional markets.  

 

 

 

 

 

 

 

 

http://www.expeditionbrazilconnected.com/
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4.3 eCommerce Solution  
In 2008, Nokia Siemens Networks launched the eCommerce Solution pilot in 
rural China to provide internet shopping in rural areas. It contains an online 
Catalogue Sales Platform with products uploaded by urban businesses. As 
with Village Connection, this service is delivered to villagers through local 
entrepreneurs who provide access to the shopping platform. 

The eCommerce Solution was devised and delivered in partnership with 
China Mobile in Fujian Province, and allows easy access to a wide range of 
consumer products to villages in Fujian – a vast market for urban retailers 
and distributors. The service also offers China Mobile an opportunity to 
explore new business models to help them improve their local presence in 
rural areas.  

Through the eCommerce service, local entrepreneurs (mainly business 
owners in rural areas of Fujian) can expand their businesses, which are 
often limited due to their shop size and storage opportunities. The pilot 
scheme showed that during a five-month period business owners generated 
online transactions equal to the revenue they have raised from traditional 
business.  

The eCommerce Solution challenges traditional ways of conducting 
business and purchasing goods in remote locations. After a successful pilot, 
this business model is now being taken forward to other rural areas within 
Fujian Province. 
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4.4 Connectivity Scorecard 
Connectivity is the key enabler of the information flow that defines modern 
economies. It is integral to economic productivity in advanced economies, 
and to the transformation of the economies of many Asian and African 
countries. However, investing in the infrastructure of ICT is no longer 
enough to ensure that people and communities are as connected as they 
could be. We want to identify the lost potential. 

In 2008, Nokia Siemens Networks published findings from a connectivity 
research study carried out across 25 countries. The study, which analyzes 
not only a nation’s ICT infrastructure but how well it is being used, ranks 
each nation’s performance on a Connectivity Scorecard.  

Designed by Leonard Waverman, Fellow at the London Business School 
and Dean of Haskayne School of Business at the University of Calgary, the 
Scorecard investigates how ‘usefully connected’ countries around the world 
really are. The Scorecard assesses performance against approximately 30 
indicators of connectivity – including broadband, fixed-line, mobile and 
computing technologies – that contribute to a country’s social and economic 
prosperity. Measures of positive ICT deployment include workforce IT skills, 
literacy, the use of enterprise software, women’s access to ICT.  

The results reveal that even the most advanced economies, and even the 
‘best connected’ countries (such as the United States and Sweden), are 
failing to fulfil their ICT potential. This means poor access to public services 
and reduced availability of education, as well as hundreds of billions of 
dollars in lost potential revenue for business. 

Awareness-raising, dialogue and leadership 

The Connectivity Scorecard has enabled 
Nokia Siemens Networks to track ICT 
progress in the countries covered, and to 
issue an urgent ‘wake-up’ call to 
governments and businesses. We want 
to raise awareness of the fact that better 
use must be made of infrastructure if 
countries are to experience the full social 
and economic benefits of ICT.  

The Connectivity Scorecard also 
provides a platform for dialogue with 
regulators, financial institutions, 
multinational organizations, universities 
and communications service providers. Through this dialogue, we want to 
encourage stakeholder action and engagement to help improve individual 
country scores.  



18/107 Corporate Responsibility report 2008 
 

Copyright 2008 Nokia Siemens Networks. 
All rights reserved.   

 18

Our research has been extremely well received both internally and 
externally, and has demonstrated our commitment to understanding and 
extending the wider positive impacts of ICT.  

Next steps 

In 2009 we will publish the second version of the Nokia Siemens Network 
Connectivity Scorecard. It will include double the number of countries, 
including many from the Asia Pacific and Africa regions – altogether 25 
innovation-driven economies (advanced economies) and 25 resource and 
efficiency-driven economies (emerging markets). This broader study gives 
us further insights into the correlation between ICT deployment and usage 
and social and economic development. The results confirm that even the 
wealthiest and most technologically advanced countries still have plenty of 
room to develop their ICT infrastructure and improve its use. They suggest 
that the best connectivity is yet to come, and that there is still much work to 
be done.  

In 2009 we will also launch a Broadband Study to explore the impact of 
broadband on economic growth. It will complement the Connectivity 
Scorecard, helping operators and service providers understand the 
economic and social value of their investment in broadband. The research 
will also be used to inform regulatory bodies and decision-makers about 
implications of broadband policies. 

 

 

 

 

 

 

 

 

 

Connectivity Scorecard results: 2008 & 2009 

The Connectivity Scorecard is designed to provide a comparison of how 
countries rank in relation to each other at a given point in time. For the 2009 
Scorecard, we substantially expanded and revamped our information base. 
We also replaced some of the original data sources in order to improve the 
robustness and transparency of the study. For these reasons, while the 
methodology remains unchanged, and while there is a high degree of 
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consistency between the 2008 and 2009 results, it is difficult to draw 
comparisons between, or to interpret, absolute scores over time.  

Connectivity Scorecard 2008: 

 

Connectivity Scorecard 2009: 
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5. Engaging with our communities 
Volunteering and engaging in charity appeals offer employees an 
opportunity to live our values and put our principles into practice. Employees 
can supplement the volunteering they choose to do in their free time with 
one work-day a year during working hours to volunteer on a community 
project that supports the overall direction of our corporate social 
responsibility program.  

In 2008, we developed our corporate social responsibility policies and 
guidelines, and a toolkit for volunteers. Any project we undertake should 
adhere to a few clear principles: 

• apply the ‘Triple Bottom Line’ approach, combining economic, 
environmental, and social goals 

• be credible, sustainable, and long-term 
• be in line with our corporate strategy and identity 
• build on the strong record of our parent companies 
• provide for a corporate identity in line with our values. 

We have made efforts to provide opportunities for extended engagement in 
programs that promote sustainable development. Our main areas of focus 
for volunteering and community involvement are rural connectivity, 
disaster relief and preparedness, improving access to education, and 
the environment.  

The naming competition for our community engagement programs attracted 
more than 2,000 entries from employees. The winning entry ‘Uniting 
communities’ reflects the contribution the company makes to society by 
bringing people together through communications.  

Nokia Siemens Networks employees are already volunteering in community 
involvement projects in many countries and we expect an increasing number 
of people to take advantage of these opportunities in the future.  
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Matching employee donations 

In 2008, we continued our parent companies’ tradition of matching employee 
donations for disaster relief. We matched funds raised by employees for 
those affected by the Sichuan earthquake in China, for the Red Cross and 
Save the Children in response to the Myanmar cyclone, and for the flooding 
in Bihar, India. See Disaster Relief and Preparedness for more 
information.  

Volunteering initiatives around the world 

In 2008, Nokia Siemens 
Networks employees took part 
in a number of volunteering 
projects, including: 

• India 

In India, employees were 
involved in school 
reconstruction (together with 
Bharti Foundation) and 
remote teaching via networks. 
Employees also volunteered 
their time in a Saturday Skill School as part of the “Bridge the Gap” program 
with Swechha, an NGO that aims to teach children in six schools in the New 
Delhi district connected through an intranet.  

• China 

In China, staff helped out with the rebuilding of Chifeng Middle School in 
Chengdu which was destroyed by the Sichuan earthquake. 

• Lebanon 

Employees in Beirut spent a day in various orphanages and brought goods 
to children (owing to the multicultural nature of Lebanese society, 
orphanages run by various cultural groups were visited during the festive 
period where Muslim and Christian communities alike celebrate the season). 

• Ukraine 

Here, employees visited an orphanage in the small Ukrainian town of 
Novograd-Volynsky, bringing urgently required medicine and hygienic 
supplies purchased with proceeds from employee donations. 

• Hungary   
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Employees in Budapest took inspiration from the new “Uniting Communities” 
slogan and brought toys to children who had to spend Christmas in hospital. 
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5.1 Disaster relief and preparedness 
When natural disasters strike, communications can literally make a life or 
death difference. Good communications effectively supports the 
coordination of an emergency response, providing vital help and support to 
people in distress.  

As a company, we have defined three key areas of response to natural 
disasters: 

• Protect our employees and their families from personal harm and injury 
and protect our corporate assets as part of our business continuity 
management program. 

• Protect our customers and their networks and help maintain or re-
establish vital communications links; this is to enable emergency 
response agencies and the people in affected regions to coordinate their 
activities and communicate their needs. 

• Provide relief and support for affected communities and societies 
through donations to relief agencies, and through rebuilding efforts, often 
in cooperation with our customers. 

To meet these objectives we:  

• Provide expertise to ensure the continued availability of communications 
in areas affected by natural disasters by: 

• providing access to ICT services and maintaining network coverage 
(including using our Village Connection GSM points and satellites for 
backhaul); 

• providing terminal equipment; and 
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• carrying out emergency telecom equipment (e.g. base station) repair and 
installation work. 

• Provide financial aid via relief organizations such as the International 
Red Cross; 

• Encourage voluntary employee donations by matching employee 
donations 1:1 on a case-by-case basis; and 

• Engage in rebuilding efforts in appropriate ways; when utilizing our 
volunteering program, we often also work closely with our customers in 
joint efforts. 

 

Our activities in disaster relief and preparedness in 2008 included: 

• China: snowstorms  

In February 2008, violent snowstorms brought central and southern China to 
a standstill. 

Nokia Siemens Networks joined the relief efforts and set up a 24-hour 
emergency management team. We donated mobile phones and restored 
network connections – see case study below.  

• China: Sichuan earthquake 

In May 2008, a massive earthquake struck southern Sichuan, causing 
widespread devastation and loss of life.  

Nokia Siemens Networks helped to restore vital communications links and 
networks; we provided emergency communications solutions for customers, 
assisted relief efforts and joined forces with UNDP to help rebuild schools – 
see case study below. 

A fund-raising drive by 3,000 Nokia Siemens Networks employees achieved 
nearly $US 90,000 of donations in just eight hours. The company matched 
this amount, generating a total of $US 180,000 for the Red Cross Society of 
China to support relief efforts.  

• Myanmar: Cyclone Nargis 

On May 2 2008, a strong tropical cyclone hit Myanmar, leading to 
catastrophic destruction and at least 146,000 fatalities. 

Nokia Siemens Networks matched employee donations to the Red Cross 
and Save the Children, two organizations with a known track record of 
meeting the humanitarian needs of the people in the affected regions.  
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• India: Bihar floods  

In August 2008, flood waters inundated the Bihar state of India, affecting 
over 2.3 million people. 

Nokia Siemens Networks delivered historic additional network capacity; this 
enabled Bharti Airtel Networks to operate smoothly even at the height of the 
floods - see case study below. We also matched funds raised by employees. 

• Ethiopia: Drought in Alaba district 

Severe droughts often afflict whole regions in Ethiopia, and 2008 was no 
exception. 

Nokia Siemens Networks worked in partnership with Nokia, the non-
governmental organisation (NGO) Save the Children, the government of 
Ethiopia and the Finnish embassy to help alleviate the drought situation in 
the Alaba district. We supported the drilling of six water wells and have 
recruited and trained ‘community animators’ from local villages. The 
animators will organize community members; give basic education on 
health, sanitation, literacy, numeracy and environmental protection, and help 
form water management committees.  

The project began in December 2008 and will continue through 2009. All six 
sites selected for well drilling have yielded water – a 100 percent success 
rate. 

Here are some case studies demonstrating our responses to natural 
disasters in 2008: 
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"Nokia Siemens Network’s sense of responsibility and  
extraordinary efforts ensured adequate capacity for our  
network. It is this sense of commitment that has been  
central to the reliability associated with Airtel Networks  
in the state. Even during the worst of floods, Airtel Networks  
has been running smoothly and efficiently. In fact, other  
operators approach us to ride on our network…  
Nokia Siemens Networks has been a true partner in  
progress for us.” 

Shishir Kumar, CEO of Airtel 

 

 

 

5.2 Access to Education 
Nokia Siemens Networks supports education programs, as we strongly 
believe that education is the best foundation for successful development. 
ICT is a vital tool in supporting education, and we help connect schools and 
universities and provide long-term support for education projects around the 
world.  

Through our various support schemes and rural connectivity programs, such 
as Village Connection, we are committed to bringing the educational 
benefits of modern communications technology to everyone, including 
members of poor, rural or otherwise marginalized communities. In this way, 
we support the educational objectives of the United Nations’ Millennium 
Development Goals – those aimed at reducing illiteracy and promoting 
primary, secondary and tertiary education initiatives. 

By increasing public understanding of the benefits of an information society, 
we also expand the market for our own products: educated young people 
are more likely to use ICT products and services requiring networks. So, 
while we provide educational support and opportunities beyond our 
immediate needs, the kind of projects we choose are ideally closely linked to 
the long-term objectives of the company. 

We also understand that a well-educated workforce and an increased 
understanding of the benefits of ICT to the world in general are key to the 
success of our company. Nokia Siemens Networks depends on qualified 
employees, and our own contribution to technical and scientific education 
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ensures that we have a deep pool of skills and knowledge for us to draw 
from in the future.  

In 2008 we were involved in a range of education programs and activities: 

• France 

In France we participated in Cercle Passeport Télécoms, a major tutoring 
program aimed at engaging disaffected young people, in partnership with 
France Telecom, Orange, and other companies. The program offers 
business-style mentoring and offers academic and professional 
opportunities, with particular focus on young people from depressed areas 
and ethnic minorities. 

• India  

In India we took part in: 

• A school inauguration project, in partnership with the Bharti Foundation 
A university collaboration project with Amity  

• A school support program called “Bridge the Gap”, in collaboration with 
the NGO Swechha and the New Delhi school district  

• Indonesia 

In Indonesia we pledged to support the development of telecommunications 
skills through a university collaboration with ITB Bandung, ITS and UI – see 
case study below. 

• Afghanistan 

In Afghanistan we worked with Roshan, the country’s leading 
telecommunications provider, to support the construction of a new facility for 
the children’s charity Aschiana in Kabul. Nokia Siemens Networks 
contributed $37,000 towards a new children’s drop-in centre, which will 
enable Aschiana to improve and extend the reach of their services across 
the city. 

• Germany 

In Germany we were involved in: 

• Siemens Technik Akademie: an education in science and technology 
scheme, run through a vocational training program with the Siemens 
Technik Akademie. Within this scheme, we educate more young people 
than we need for our own corporate hiring purposes. This way, we 
support the educational aspirations of these teenagers and young adults 
and contribute our part to society in providing high-class vocational 
training opportunities. 

http://www.passeport-telecoms.com/cpt/pageanglais.aspx
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• Connecting Friends: a community involvement initiative to help severely 
handicapped children and young adults at a care center and special 
school in Munich. We provided an innovative learning environment for 
communication skills. This scheme earned one of the coveted awards of 
the “Germany- Land of Ideas” initiative. See case study on our 
Community involvement page. 

 
• Girls’ Day: a program aimed at encouraging girls to take up technical 

and science-based education courses and careers. Girls’ Day is 
organized by the German ICT Initiative D21, a public-private partnership 
of more than 100 companies and several ministries.  

• Hungary 

In Hungary we worked in collaboration with several universities to deliver our 
Cooperative Education Program. This scheme provides opportunities for 
hundreds of undergraduates to take part in Research and Development 
activities and gain practical experience within the Nokia Siemens Networks 
labs in Budapest.  

• Ethiopia 

In Ethiopia we pledged long-term support for infrastructure and skills 
development for a village school in Aleltu, Oromia. Local Nokia Siemens 
Networks employees now volunteer one day a month at the school to help 
with mutually agreed tasks, such as painting, teaching and reading – see 
case study on our Community involvement page. 

• China 

In China we worked in partnership with UNDP to support the rebuilding of 
schools destroyed during the Sichuan earthquake – see case study below. 

• USA 

In the USA we entered into partnerships with several of universities to 
deliver our Uniting Communities scholarship program aimed at fostering 
communications and information skills and opportunities for students.  
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6. Customers and brand 
We aim to establish corporate responsibility (CR) as a key element in the 
Nokia Siemens Networks brand which differentiates us from competitors. 
Our customers’ first priority is for products and services which meet their 
business needs effectively. But they are increasingly aware of consumers’ 
desire for companies to behave responsibly and expect their suppliers to 
have high standards, especially concerning environmental issues and labor 
conditions. 

Market research suggests that demonstrating environmental responsibility 
could help build a differentiated brand image. Environmental and ethical 
issues are becoming increasingly important, especially for young people 
who are key targets for mobile operators. We communicate with customers 
specifically on these issues, for example through Energy Days when we 
discuss energy issues and our contribution to cutting customers’ energy use. 

We define the brand essence of Nokia Siemens Networks as “uniting 
communities” and we aim to go beyond the basics of CR to establish a 
leadership position as a company that makes a positive contribution to 
society through innovative products and services. We are doing that through 
research and development that targets areas such as low-income markets 
and energy efficiency. 

CR has to be based on a solid foundation of customer service and our brand 
research in 2008 found that we are seen as the leading supplier when it 
comes to understanding customers’ business models and market trends. 
But customers increasingly demand evidence that we are an ethical 
supplier. Our determination to do business well was recognized in 2008 
when Vodafone named Nokia Siemens Networks ‘Outstanding Performer of 
the Year’ after a year-long evaluation under its stringent Supplier 
Management Program. 

Our responsible approach to customer issues includes ensuring privacy 
and security and product safety as well as meeting customers’ fundamental 
product and service needs.  

Product safety 

Our approach to product safety consists of three elements: Safety 
processes incorporated in our guidelines for product creation that cover 
R&D, sourcing, production and documentation. This means safety is 
embedded in our products from the start 

Monitoring safety performance of our products in the field 

Risk management – addressing specific hazards: 

• Hazardous substances 
• Safe handling and installation 
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• Safety in use – especially risks of electric shock and overheating 
• End of life handling. 
 

6.1 Product development               
Research and development (R&D) at Nokia Siemens Networks focuses on 
serving customers in ways that meet society’s needs. In emerging markets, 
examples include the development of low-cost services. In developed 
markets, the challenge is to develop broadband connectivity to meet the 
needs of more and more users with increasing levels of use. Our vision is for 
huge network capacity to be available at low cost. 

We have a global network of approximately 16,000 people working in 
product R&D and invested 16.3 percent of sales in R&D in 2008. Our main 
development sites are in Europe, the US, China, Asia Pacific and Israel. 

Our Innovation unit within R&D scouts for the best technology-driven 
business concepts and helps turn them into Nokia Siemens Networks 
success stories. Through networking and co-creation, the aim is to: 

• Discover new growth ideas 
• Transform ideas into Innovation project plans 
• Incubate innovation projects 
• Turn projects into new business for Nokia Siemens Networks. 

Energy and environment 

One of the key focus areas of the Innovation unit is to look for ways for our 
technology to reduce energy use and environmental impacts. We foresee 
totally new business growth opportunities addressing the challenges posed 
by energy sector disruption and global climate change.  

New activities in the information and communications technology (ICT) 
sector will improve the efficiency of other business sectors and lead to 
reductions in greenhouse gas emissions. The key exploration in 2008 was 
on energy – applying ‘Smart Infrastructure’ technologies to improve 
efficiency and reduce energy use by other industries. This is an important 
element of Nokia Siemens Networks’ growth strategy, backed by strong 
market forces driving market disruption: 

• Deregulation and competition in the energy markets  
• Concerns about energy security 
• Economic value in protection of the environment. 
• Economic stimulus plans supporting infrastructure investments  

The aim is to capitalize on our technology, products and solutions to provide 
telecommunications and networking infrastructure and software to this 
growing market. This means moving from an emphasis on cost reduction in 
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existing operations to develop new ways of delivering services, such as 
using ICT to create smart energy grids and machine-to-machine 
communications that cut energy consumption  

ICT is in a unique position to affect the environmental performance of other 
industries by:  

• Making their operations more efficient (through monitoring and 
optimization) 

• Replacing physical products with electronic versions  (dematerialization) 
• Enabling environmentally friendly services 
• Decreasing the need for travel. 

 

As well as carrying out our own innovation and research projects, we 
participate in partnerships with the energy industry and academia. Examples 
include the EU Thematic Network on ICT solutions for smart distributed 
power generation and the Special Interest Group smart metering and 
energy-aware devices. 

When a potential concept has been identified we carry out an Innovation 
project involving a customer, Nokia Siemens Networks business units, co-
creator industry partners and others such as universities. These projects 
often attract funding from the European Union, governments and other 
sources. 

In 2008 we identified five potential ideas to explore further and began work 
on three of them. (The other two projects will be carried out in 2009.)  

Telco Energy Metering, using existing ICT equipment and marketing 
channels to meter and charge utility services. 

Windmills get Smart, using our Open EMS software to create network 
management solutions to manage distributed energy generations, such as 
wind farms. 

Micro Power Utility, providing a standardised solution to providing renewable 
energy for base stations not connected to the grid, adapted to local 
conditions.  
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6.2 Privacy and security            
Communication network development is connecting more and more people, 
communities and enterprises. Networks are critical infrastructure in many 
countries whose economies depend on swift, high-capacity communications. 
Network traffic can provide valuable information but this raises privacy and 
security concerns.  

Protecting networks, maintaining user privacy, confidentiality and the 
integrity of communication processes will become an increasingly complex 
task. Nokia Siemens Networks continually monitors the threats and evolves 
solutions which balance the need for efficient network operation and 
information provision with privacy and security needs.  

Privacy 

Subscriber privacy is threatened by criminal activity and we are developing a 
service to manage identity safely and easily on the internet. Our identity 
management framework will mean that internet users only input their details 
once with a trusted party, instead of entering personal information for every 
transaction. This will make it easier to manage and protect identity details by 
reducing the number of locations where personal data is stored.      

Security 

Communication networks can be an attractive target for cyber crime and 
even terrorism. Protecting network availability and integrity is increasingly 
important as more and more applications are based on these networks and 
more and more organisations depend on their availability and integrity. 

We factor these considerations into our security planning and product 
development processes and have a clearly defined and mandatory security 
process for all products and solutions.  

Our products include a full range of security features for carrier networks, 
using our own solutions as well as partnerships with 3rd party vendors. We 
will continuously evolve security to counter new threats, developing security 
features in co-operation with service providers, standardization bodies and 
others. We also work with others in the industry to develop standards 
including security aspects, and to respond to specific vulnerabilities.  

We are proactive in developing guidelines and training, auditing products 
and networks.   
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7. Environmentally sustainable business 
 

Our approach to environment is to develop, run and enable environmentally 
sustainable business, which: 

Minimizes our own environmental footprint and helps our customers in 
minimizing their environmental footprint. This involves taking environmental 
responsibility for the complete lifecycle of our products, with a particular 
focus on energy efficiency. 

Maximizes the positive environmental impact of the use of 
telecommunications in society. Advanced communications technology can 
play a significant role in creating a sustainable future by increasing social 
and economic opportunities while reducing adverse environmental impacts. 

Combines environmental and business benefits for our customers in 
environmentally sustainable business. This is achieved through: 

• Managing the entire product lifecycle to support sustainability  
• Designing products that have lower power requirements  
• Reducing the size and weight of products, enabling more efficient 

transport and installation 
• Use of renewable power sources 
• Sophisticated take-back and recycling services for equipment 

 

7.1 Products - Environment  
Nokia Siemens Networks’ environmental vision is to connect the world in a 
way that creates a net positive impact to the environment. We want to 
maximize the benefits that telecommunications can bring to people and 
business, while minimizing the impacts of our products and operations.  

Our products and services can contribute most to combating climate change 
through the services they provide to customers. Networks already support 
remote communications which can replace travel, and we are researching  
advanced applications that will reduce the energy consumption and carbon 
footprint of other industries. 

It is also important that we continually improve the environmental 
performance of our products, including the impact of the substances they 
contain and their packaging. Our new base stations use only 30 percent of 
the energy required by the previous generation. New technology can help to 
reduce the number of base station sites required and minimise the need for 
air conditioning.  
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Renewable energy can play a major contribution to reducing carbon dioxide 
emissions. We aim for renewables to be the first choice for all remote base 
station sites by 2011 and have introduced a range of options using solar and 
wind suitable for different climates.  

In 2008 we joined the WWF Climate Savers campaign and made a 
commitment to improve the efficiency of GSM/EDGE and WCDMA/HSPA 
base station products by up to 40 percent by 2012. Including all products, 
the use of renewable energy and other improvements in energy efficiency, 
we will decrease the company’s CO2 footprint by approximately 2 million 
tons annually, compared to 2007.  

We are increasing the recyclability of new equipment and provide customers 
with end of life services to dispose of their used equipment in an 
environmentally responsible way. More than ninety percent of the material in 
our base station equipment can be reused or recycled. Our Flexi Base 
Stations are the smallest base stations available and significantly reduce 
material consumption. 

In 2008 we introduced new tools to calculate the impact of the transport of 
our products. We now include CO2 emissions in our cost calculation process 
to ensure environmental impacts are integrated into decision making.  

 

7.1.1 Positive impacts of our products and services 
Our most significant environmental contribution will be in the use of our 
products to reduce the impacts of other industry sectors. Minimizing the 
environmental impacts of our products is a major part of our approach to 
environment – especially energy consumption and the associated 
greenhouse gas emissions. These direct impacts, including the substances 
in our equipment and their handling at the end of their useful lives, are 
covered in the other pages of this section.  

We believe our products and services will play a crucial role in the global 
effort to combat climate change, and that they have an overall beneficial 
impact on the environment. As more and more people have access to 
services like broadband internet, an increasing number of activities can take 
place electronically instead of physically.  

The ICT sector as a whole is projected to reduce global emissions by up to 
15 percent by 2020 (compared to business as usual) by enabling reductions 
in other sectors. A study5 by McKinsey for the Global e-Sustainability 
Initiative (GeSI) concludes that for every kilowatt of energy spent on ICT, 
five kilowatts can be saved from sectors such as travel and manufacturing. 
Similarly, a report by WWF acknowledges that while the total CO2 impact of 

                                                 

5 GeSI Smart 2020 study.  

http://www.panda.org/news_facts/publications/ict/index.cfm
http://www.worldwildlife.org/climate/climatesavers2.html
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the ICT sector may grow, it will make a net positive contribution to reducing 
global emissions. 

Communications networks facilitate dematerialization, or the substitution of 
physical products and activities with low carbon alternatives. For example, 
face to face meetings, which depend on travel, can be replaced with tele- 
and videoconferencing. Travel to work can be replaced by remote working, 
paper by email, and products such as CDs with online downloads. The 
Smart 2020 study by GeSI, supported by Nokia Siemens Networks, 
estimates that dematerialization of this kind will save 460 million tonnes of 
CO2 by 2020.                                                                                    

Information technology supported by our networks can increase the 
efficiency of industrial activity. It allows power consumption to be controlled 
remotely, and enables machine to machine communications, which further 
improve efficiency. Electricity generation and distribution could also be made 
more efficient through ICT, with the development of intelligent distribution 
systems, known as ‘smart grids’. 

7.1.2 Design for Environment 
Products have environmental impacts over their entire life cycle, from raw 
material extraction to end-of-life.  We therefore consider the whole life cycle 
and the interdependence of environmental impacts at different phases.  

Designs for Environment (DfE) principles are integrated in our product 
development processes. All the necessary product related requirements, 
documents and templates are available to designers. This ensures that 
environmental issues are considered as part of the design process and 
implemented in product development programs. Our aim is to meet the 
requirements of customers and other stakeholders in a way that reduces 
environmental impacts. The key objectives are to: 

• minimize material and energy use  
• maximize reuse and recycling 
• minimize the use of materials detrimental to the environment 
• design equipment to be easily or remotely maintainable or maintenance 

free. 

Energy efficiency is our key DfE focus, and our business units have an 
energy efficiency roadmap and targets.  Nokia Siemens Networks is the 
market leader in providing energy efficient base stations, and continuous 
improvement in this area is a business priority. 

In 2008 we published an updated version of the Environmental 
Requirements for Nokia Siemens Networks Products (originally published in 
2007). This document describes product-related environmental 
requirements and guidelines for all the designs, products, parts, modules, 
components, batteries and packaging materials.  
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Our Environmental Requirements include a list of substances and 
materials that are banned or restricted in our products for environmental 
reasons.  

Individuals in each team are responsible for training our design teams on 
DfE, communicating the issues, and reviewing their progress. We aim to 
have someone with responsibility for DfE in each product development 
program to ensure that environmental principles are embedded.  

We are currently engaged in a training and communications drive on DfE, 
and in November 2008 rolled out a web based training course covering 
tasks and requirements in product programs. 
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7.1.3 Products - Energy efficiency 
Around 90 percent of Nokia Siemens 
Networks’ energy footprint occurs when 
our customers use our products, so 
improving the operational energy 
efficiency of products is a key focus of 
our energy strategy.  

We joined the WWF Climate Savers 
programme in 2008 and made a 
commitment to improve the efficiency of 
GSM/EDGE and WCDMA/HSPA base 
station products by up to 40 percent by 
2012.  This, combined with increasing 
our use of renewable energy and improvements in building energy efficiency 
(see Operations Energy), should reduce our CO2 footprint by 2 million 
tonnes annually by 2012 compared to 2007, a business as usual scenario.  

In 2008, we improved data collection on the use of energy throughout the 
product lifecycle to provide reliable estimates of network energy 
consumption. The product usage energy consumption estimate now covers 
over ninety percent of our products. It is calculated based on the number of 
units sold, the power consumption of a typical installation, expected product 
life time, and estimates of the embedded energy in each component. 

Nokia Siemens Networks is one of the leading suppliers of low energy 
equipment and we aim to continually improve the performance of our 
products. Developments in technology underlie these improvements.  

Building a network with fewer sites helps 
optimize energy efficiency. It requires 
intelligent network planning, and products 
such as our new Flexi base station, 
which can be sited in previously unviable 
locations due to its smaller size and 
weight.  

New network management software can 
also contribute in other ways. For 
example, network traffic is much smaller 
at night than during the day. During these 
low traffic periods, a major part of base 
station capacity is unused for many hours, so it can be set to power save 
mode. In extreme cases, a base station may be shut down during low traffic. 
In a network with approximately 5,000 base stations, serving a large 
metropolitan area, the average annual energy saving from these innovations 
would avoid around 43,000 tonnes of CO2 emissions. This is equivalent to 
the annual electricity use of about 8,500 European households.  



41/107 Corporate Responsibility report 2008 
 

Copyright 2008 Nokia Siemens Networks. 
All rights reserved.   

 41

Air conditioning is a major energy demand for base stations. By enabling our 
equipment to operate at higher temperatures, the need for air-conditioning is 
reduced. Instead of the previous maximum temperature of 25°C, the 
ambient temperature can now safely reach 40°C, generating energy savings 
of up to 30 percent. The higher operating temperature can allow fresh air 
cooling, or require less powerful air-conditioning units. 

In 2009, we aim to reduce energy consumption from our broadband network 
products by 29 percent for ADSL lines and 49 percent for VDSL lines, from 
the 2007 baseline.  

 

 

7.1.4 Renewable energy  
Base station sites powered by renewable energy can play a key role in 
overcoming the challenge of connecting the 2.6 billion people who lack 
access to reliable power. Traditionally, diesel generators have been used to 
operate sites not on reliable power grids. They produce carbon dioxide 
(CO2) emissions, and require regular refuelling and skilled maintenance 
work, which leads to additional travel and maintenance costs. Theft of diesel 
is also a serious consideration for operators. Renewable energy generation 
presents a more sustainable and reliable alternative. Nokia Siemens 
Networks aims for renewables to be the first choice for all remote base 
station sites by 2011 – using solar and wind energy.  

We have created a range of renewable options to suit different locations, 
including solar panels supported by a battery, solar and wind hybrids, and 
solar and wind combined with small diesel generators. Our network planning 
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tools enable sophisticated network design, taking into account local solar 
mapping, predicted wind conditions, site landscape and other factors, to 
create a network that needs minimal external support. At the moment we 
have over 300 sites running on renewable power in about 30 countries, 
mostly in Africa and Asia. 

In countries like India which face challenges with energy infrastructure, 
renewables are clearly an attractive option. However, to scale up our use of 
renewables we need to demonstrate their reliability beyond doubt. Operators 
need to be sure that renewable energy can provide continuous power for 
networks in changing weather conditions.  

 

 

The financial viability of renewables depends on the ‘payback’ time for the 
initial investment. The cost of initial installation is high compared to diesel 
generators, but running costs are extremely low as they require no fuel and 
the maintenance costs of solar panels and wind turbines are minimal. 
Technological advances make renewable energy generation increasingly 
viable. For example, solar panels are becoming smaller and more efficient. 
But the cost of diesel is a key factor because it determines the level of 
possible savings. 

The availability of sun and wind in a particular location make a big difference 
to the operating savings. A site powered by renewable energy should pay 
for itself after two to four years in a good sunny and/or windy location. 
Renewable generation is particularly attractive where costs are prohibitive 
for very long (or difficult) extension of the utility grid, or if the sites are 
difficult to access for servicing, which creates operational difficulties and 
higher costs.  
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If the energy consumption of a site is high, it requires larger solar or wind 
energy equipment, increasing the initial investment and the land area 
needed. However, as Nokia Siemens Networks Flexi Base station 
equipment is very energy efficient it works well with renewable generators. 
As we continue to increase efficiency, renewable generation will become 
even more competitive, especially as the cost of fossil fuels rises. We 
continually work to improve the energy efficiency of network equipment.  

We are working hard to communicate the benefits of renewable technology, 
and to share our experience with operators. In 2009, we plan to hold 
workshops with customers to explore options for increasing the use of 
renewable energy. We also continue to share information on renewable 
technologies and vendors within the industry, for example through the 
GSMA Green Power for Mobile initiative.  

As well as developing base stations that can run on renewable power, we 
also buy renewable energy for our own operations, see Operations – 
Energy for more information.  

7.1.5 End of life services 
Equipment must be dealt with carefully at the end of its useful life to avoid 
waste and hazards to people or the environment. Nokia Siemens Networks 
offers customers services aimed at recovering the material and energy 
content of the obsolete products and ensuring safe treatment of substances 
they contain. 

We provide a service that includes the removal and environmentally 
responsible disposal of equipment. Depending on customer needs, these 
services cover decommissioning, collection, warehousing, contract recycling 
and reporting. 

Product treatment is subcontracted to authorized recycling companies. They 
must meet our supplier requirements as well as complying with legal and 
other regulations, and conducting business ethically. 

 Recycling sub-contractors dismantle equipment, separating treatable 
materials. Some parts require special handling, such as batteries and 
cables. Parts containing hazardous substances are sent to toxic waste 
disposal plants or treatment facilities. Other material is pre-processed, for 
example by shredding, and recyclable materials are sold to smelters or      
others for remanufacturing – ultimately appearing in new products. A small 
part of the materials are sent to landfill –1 percent in 2008.   

More than 90 percent of the material used in our base stations can be 
reused or recycled. This year we recycled 375 tonnes of used network 
equipment.  
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7.1.6 Packaging  
All packaging uses energy and resources in its manufacture. We aim to 
reduce this environmental footprint by minimizing package sizes and by 
using materials that are easy recyclable – thus saving virgin material 
wherever possible. Pack sizes are also important because they influence the 
energy per product used in transport. 

We use a wide range of packaging, both for materials and equipment that 
we purchase from suppliers, and for delivering products to customers. It 
ranges from small cardboard boxes for parts to packaging for base station 
cabinets and antennas.  

Transport and packaging requirements are considered early in the product 
design process. A dedicated team is responsible for all packaging design, 
including designs commissioned from subcontractors. They are responsible 
for implementing DfE principles in packaging design, environmental data 
collection, and ensuring compliance with relevant legislation, such as the EU 
packaging waste directive. The team is supported by dedicated packaging 
employees in each of our factories.  

We use Design for the Environment (DfE) principles in all packaging 
design. Designers aim to minimize material and energy consumption while 
maximising the possibility for reuse and recycling. The principles cover the 
elimination of hazardous substances from packaging and ensuring boxes 
stack efficiently to reduce freight space. They also cover the reduction of the 
number and types of materials used, and markings to make recycling easier. 
We use plastics for cushioning only where necessary.  

All our delivery packaging is designed to be reused wherever possible and 
we reuse packaging from suppliers where that is practical. In 2008 we 
recycled over €3 million of packaging materials in our distribution hubs.  

We are replacing wood packaging with more easily recyclable corrugated 
board wherever possible. We estimate that our corrugated board packaging 
for base station cabinets reduced packaging by 139 metric tonnes for 
deliveries to one of our major customers over a period of six months. We 
now pre-install some network components for transport within the cabinet 
units rather than being packaged and shipped separately. This has reduced 
freight volumes by approximately 1.5 m3 per cabinet. 

In 2008 our packaging design processes were independently audited, and 
only one area for improvement was identified. In response we are 
developing a standard system for calculating the environmental impacts of 
packaging throughout their life cycle, covering energy use and use of natural 
resources. 

We are currently in the process of harmonizing packaging across the 
business, to simplify packaging requirements. Packaging made to one Nokia 
Siemens Networks design will fit more efficiently in delivery containers than 
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several designs by different suppliers. For just one product this could reduce 
freight volumes by 3,870 m3, plastic packaging by 25 tonnes, and corrugated 
board by 67 tonnes a year. 

 

 

We have Product Packaging Requirements for use by suppliers and 
subcontractors. They define the materials that we consider acceptable for 
various uses, as well as other requirements such as moisture protection, 
stackability and labelling. The requirements state that shippers must 
minimize packaging size and material, minimize the use of non-recyclable 
materials (such as laminates), promote recycling through appropriate 
marking, and eliminate hazardous substances in paints and coatings. We 
will not accept the use of PVC, composite plastic materials that cannot be 
separated by hand, or flame retardants restricted on our Substance List (see 
Substances. Suppliers are also encouraged to use Nokia Siemens 
Networks containers for deliveries to our distribution hubs, where these will 
be reused in deliveries to our customers.   

We aim to have a full set of environmental data on packaging, from across 
the business by 2011. We are collecting all our packaging data into one 
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database and aim to be fully compliant with EU requirements for reporting 
this across our global operations. We are also developing processes and 
tools for a comprehensive packaging waste reporting system.  

7.1.7 Substance management 
We design, develop, manufacture and market our products to meet or 
exceed applicable regulations and minimize adverse impacts, in accordance 
with our environment policy. Substance management, in our products and in 
our own operations, is a key part of this.  

Nokia Siemens Networks has published a list of substances and materials 
that are banned or restricted in our products and packaging. We also list 
monitored substances which we plan to reduce or phase out in future. The 
substance list is available online as a guide for suppliers. 

Design for Environment (DfE) principles including Nokia Siemens 
Networks substance list requirements are integrated in our product 
development processes. 

Our substances team actively follows the development of legislation to 
ensure we are well prepared for changes in restrictions on substance use. 
We participate in industry associations and engage with policymakers to 
ensure that new requirements are practicable.  

All our production sites materially comply with relevant legal requirements 
and Nokia Siemens Networks is able to provide comprehensive information 
relating to the chemicals and preparations used in their production 
processes. We work closely with our suppliers to make sure all substances 
are registered according to the new European REACH regulations.  

We aim to provide substance information for our products to meet the 
expectations of our customers as well as the requirements of relevant 
regulations. We are in the process of collecting full information on the 
material content of the parts and components in our products to ensure 
compliance with all relevant substance restrictions, and to proactively 
prepare for future chemicals legislation.  

7.2 Operations - Environment   
Minimizing the impact of our operations is a key part of our approach to 
environment. Reducing energy use and carbon emissions is particularly 
important in tackling the pressing global issue of climate change. We believe 
our products will play an important role in the move to a low carbon 
economy and that our business will have an overall positive impact on 
climate change. But it is crucial that we minimize the impact of our own 
operations as well.  

Our target is to reduce carbon dioxide (CO2) emissions from our real estate 
operations by 30 percent by 2012. We plan to do this by using more 
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renewable energy and improving the energy efficiency of our buildings. We 
carried out pilot energy audits in 2008 to identify areas for improvement. In 
Shanghai, China, for example, we identified projects that could reduce 
energy use by 10 percent over two years. We will roll out the program of 
audits across our global operations in 2009. 

We also continually look for ways to reduce business travel. In 2008, we 
installed videoconferencing facilities at 25 locations and plan to increase this 
to a total of 37 locations in 2009. 

We joined the WWF Climate Savers program in June 2008. This 
collaboration involves rigorous auditing of our performance as well as 
programs to raise awareness of environmental issues among employees 
and other key stakeholders. 

Employee engagement has a key part in reducing our environmental 
impacts. Every employee is responsible for reducing impacts and our 
environmental policy is communicated to everyone who works at our sites. 
Employees can make a significant difference by being conscious of energy 
and resource use. Working with WWF, we created a Unite to Protect sub-
site on our intranet. Environmental awareness is measured through our 
employee engagement survey. 

Nokia Siemens Networks operates an environmental management 
system (EMS) based on the international standard ISO 14001, and all our 
production sites are accredited to this standard. Our EMS is designed to 
measure and continually reduce our environmental impacts, including 
energy, waste and water.  

Key environmental data for our real estate in 20086: 

• Total energy use 609 GWh   
• Total greenhouse gas emissions from facilities (CO2 equivalents): 

217,000 tonnes  
• Total solid waste created: 6,480 tonnes 
• Solid waste reused, recycled or used as energy: 88 percent 
• Water use: 883,000 m 
 

7.2.1 Energy 
Our most significant environmental impact comes from our use of energy 
and the resulting CO2 emissions. Most of the energy and CO2 emissions 
from our products throughout their life cycle are related to their use. 
Therefore improving energy efficiency of our products in use is a key focus 

                                                 

6 Covers all Nokia Siemens Networks buildings larger than 3,000 m2; including offices, research 
and development buildings and factories.  Fully comparable data is not available for the previous 
year – the first year of Nokia Siemens Networks existence as a separate company. 

http://www.nokiasiemensnetworks.com/NR/rdonlyres/00408CE3-7ED6-40A9-8B0B-C6FE2B306FB8/16941/NSNEnvironmentalPolicy.ppt
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(see Products - energy efficiency). However, it is crucial that we also 
minimize emissions from our operations.  

We aim to reduce CO2 emissions from our real estate operations7 by 30 
percent by 2012, from a baseline of 2007. 8 We will do this by: 

• Increasing the amount of renewable energy we use to 25 percent of our 
total electrical energy use in 2009 and to 50 percent of our total electrical 
energy use by 2010, from 10 percent in 2007. 

• Improving the energy efficiency of our buildings, to reduce consumption 
by six percent by 2012, from a baseline of 2007. 

These targets have been agreed with WWF as part of our participation in the 
Climate Savers program, which we joined in June 2008.  

To help us achieve our emissions reduction goal, each business unit now 
has an energy saving strategy and we are developing saving global energy 
saving program. In 2008, we carried out energy audits in China, Italy, 
Germany, Finland, Latin America and North America, to identify potential 
areas where savings can be achieved.  

Our total energy use was 609 GWh in 
2008, resulting in 217,000 tonnes of CO2 
equivalent emissions. Our total emissions 
include indirect emissions from electricity 
and district heating as well as direct 
emissions from gas heating. The majority 
of our energy use is from electricity (78 
percent).  

In 2008, 17 percent of our electrical energy 
came from renewable sources. The 
renewable energy we use is assured by a 
Guarantee of Origin Standard. The 
guarantee ensures that the electricity is 
produced from renewable sources as defined by the European Directive. It 
comes largely from hydropower in Finland. We are reviewing the possibility 
of purchasing renewable energy from the grid in the US and Germany to 
meet our target of 25 percent for 2009.  

                                                 

7 Covers all Nokia Siemen Networks buildings larger than 3,000 m2; including offices, research 
and development buildings and factories.   
8 The 2007 baseline is for the full year, and has been calculated from nine months data (April to 
December) and an estimate for the remaining three months. 
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• Energy saving in Shanghai 
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• Improving data collection 

Data collected in the previous year is not directly comparable because our 
data for 2007 covers a period of only nine months from the launch of the 
company in April to the end of the calendar year.  

In 2008 we have improved our environmental data collection to cover 90 
percent of our estate, compared with 65 percent in 2007. We now have a 
standard methodology to measure and estimate the energy consumption 
and greenhouse gas emissions from: real estate (including all our own 
manufacturing), logistics, travel, components and end-of-life services.  

We have improved our estimations of greenhouse gas emissions associated 
with travel logistics this year. These are now based on travelled miles and 
transport methods, rather than cost. The impact of components and end-of-
life are still areas of uncertainty. We aim to cooperate closely with our key 
suppliers to improve our data collection in these areas and will ask suppliers 
for energy efficiency data in the future.  

We publish our CO2 emissions data through the Carbon Disclosure Project. 
CO2 emissions are calculated based on the official conversion factors in the 
Greenhouse Gas Protocol. 

7.2.2 Waste and water 
Our aim is to reduce the overall amount of waste that we create and reuse, 
recycle or capture energy from the majority of the remaining waste. We also 
want to minimize water use through conservation programs. 

• Waste  

Our primary aim is to reduce waste, and we run regular campaigns to raise 
awareness of the issue among employees. For example, we are minimizing 
printing and copying in our offices to reduce the amount of paper waste we 
create.  

In 2008 we created 6,480 tonnes of solid waste. Of this we reused, recycled 
or used as energy 88 percent. Eight percent of the waste we created went to 
landfill. We recycled 73 percent of all our waste, exceeding last year’s target 
to recycle 60 percent by the end of 2008.9 In 2009 we aim to recycle 70 
percent of all our waste.  

During 2008, 4.5 tonnes of waste batteries were collected from our sites, 
globally. The majority of these were recycled in waste treatment centers 
specializing in hazardous materials. Only 0.02 percent of batteries ended up 
to landfill.  

                                                 

9 We gathered data from sites larger than 3,000m2, covering 62 percent of our sites (by area). 
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Improving our recycling rates also has business benefits because it reduces 
the costs of waste management. We are working with our real estate 
advisors to improve our recycling rate. We are updating waste management 
guidelines and are developing monthly targets to ensure we reach the 
overall goal.  

In 2008, over 80 percent of waste management staff were trained to use our 
new STEER data collection tool, to help us track both recycling rates and 
costs across the company. 

• Water 
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Water is an increasingly scarce resource in many of the countries where we 
operate, so it is important that we also identify ways to reduce our water 
consumption.  

For example, water efficiency was an important priority for the design of our 
new factory in Chennai, India. The site has its own water and sewage 
treatment plant, and all the water used in the factory is reused for irrigation 
and toilet flushing.  

In 2008 we used 883,000m3 water. The majority of the water Nokia Siemens 
Networks consumes is used in office buildings and factories for sanitary and 
catering purposes. All the water we used was derived from municipal water 
sources.  

7.2.3 Travel 
Nokia Siemens Networks is committed to reducing environmental impacts 
from business travel. Minimizing travel and transport helps to reduce CO2 
emissions and other air pollutants. 

We have nearly 60,000 employees and more than 600 customers in 150 
countries, and operate across many geographical and cultural boundaries. 
This means that the majority of our teams work internationally. 
Communications networks are making it increasingly possible to reduce the 
amount of travel necessary to work effectively, using virtual communications 
such as tele- and video-conferencing instead.  

We have installed Halo video-conferencing facilities in 25 locations, 
prioritizing those where travel has been highest. The use of web and voice 
conferencing continues to increase across our operations, and we will install 
Halo video-conferencing facilities at a further 12 locations in 2009. We are 
also trialing Tandberg video-conferencing – a lighter version that can be 
used more widely in our sites. 

Supporting employees wanting to work remotely also helps to reduce travel. 
We now have formal contracts and processes covering people who work 
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from home. We also carry out web-based training through our Academy to 
reduce the amount of travel necessary for our skills development programs. 
Around 1,100 courses are available online. 

Our global travel policy was updated in 2008 to take environmental impacts 
into account. It encourages employees to consider whether a business trip is 
necessary, combine trips and take the train rather than flying, whenever 
possible.  

• Business flights 

In 2008, a company-wide travel ban significantly reduced our carbon 
footprint from travel, particularly from flights. This was a cost-saving 
measure but it was used to encourage people to develop alternative ways of 
working. We encouraged this approach by communicating the 
environmental benefits of minimizing flying.  

The Travel Reduction Program has helped us reduce the number of miles 
flown by our employees while on business, and associated greenhouse gas 
emissions by 10 percent during 2008. We aim to reduce miles flown by a 
further 10 percent by the end of 2009.  

• Car policies  

In May 2008 we launched a new company car policy for our fleet of 1,500 
vehicles in Finland. The policy, which our car leasing company describes as 
“revolutionary”, offers financial incentives to choose a more environmentally 
friendly vehicle. We pay a higher percentage of the leasing fee for cars with 
lower emissions. The policy has significantly reduced the average emissions 
of new cars ordered from 180g/km to 140g/km.  

We are now reviewing company service fleet policies to reduce the carbon 
emissions of the fleet globally. We intend to reduce emissions from new cars 
in our service fleet to 120g/km by 2010 in Europe, and globally where we 
have adequate data to measure progress against this target.  

In some of the countries where we operate, such as Singapore, a company 
bus service connects our offices to the city. We are also reviewing our 
provision for working from home, and intend to further encourage alternative 
ways of working in 2009. 

 

 

 

 

 



54/107 Corporate Responsibility report 2008 
 

Copyright 2008 Nokia Siemens Networks. 
All rights reserved.   

 54

7.2.4 Environmental Management System 
Nokia Siemens Networks’ environmental vision is to connect the world in a 
way that creates a net positive impact to the environment. We want to 
maximize the benefits that telecommunications can bring to people and 
business, while minimizing the impacts of our products and operations. 

Nokia Siemens Networks operates an Environmental Management System 
(EMS) across the company that aims to achieve continuous improvement in 
environmental performance, and turn our vision into reality. Through the 
EMS we control and minimize the environmental footprint of our operations, 
and identify areas where we can reduce the impacts of our products through 
design for the environment and responsible disposal or recycling at end-of-
life (see Environment - Products) By having a robust system we aim to 
manage, reduce and remove environmental risks and develop technologies 
for a more sustainable society. 

The environmental policy is approved by the Executive Board, and is the 
responsibility of the Head of Environmental Affairs. It is communicated to all 
employees and contractors, and everybody must comply. The environmental 
management team reports to the Executive Board and is responsible for 
environmental planning and its implementation across the company. High-
level strategic targets are cascaded into plans for each relevant business 
unit or function.  

Environmental protection is the responsibility of every employee in the 
company. Employees receive regular training on all environmental issues 
that affect their working life, covering not only Nokia Siemens Networks’ 
policy and strategy, but also relevant laws and regulations.  

The Nokia Siemens Networks EMS is based on the ISO 14001 standard. All 
our production sites are included in the scope of the ISO 14001 certification. 

Our global data collection system gathers performance information on 
energy efficiency, waste and water. We collect electricity data for 95 
percent of our real estate operations, heating energy data for 88 percent and 
water consumption data for 87 percent. We have set 2007 figures as a 
baseline for annual improvement targets.  

We also require all our suppliers to have documented Environmental 
Management Systems. See Suppliers for more information.  

 

7.2.5 Environmental engagement 
We collaborate with key stakeholders and other companies within our 
industry, as well as with our own employees, to improve environmental 
performance.  

http://www.nokiasiemensnetworks.com/NR/rdonlyres/00408CE3-7ED6-40A9-8B0B-C6FE2B306FB8/16941/NSNEnvironmentalPolicy.ppt
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Internal engagement 

Employee engagement is a key part of reducing our environmental impacts. 
Employees can make a real difference by being conscious of energy and 
resource use in the workplace and in their work activities. We measure 
employee awareness of our environmental responsibility through our 
employee engagement survey and aim for a continuous improvement.  
 

We have carried out a range of initiatives to raise environmental awareness 
and demonstrate how employee actions can have a positive impact both at 
work and at home. 

Environmental e-learning modules are available online, and we run virtual 
information sessions on key topics. Unite to Protect, our intranet learning 
platform, was developed in 2008 in collaboration with WWF, the global 
conservation organisation, to help engage employees. Procurement 
employees also receive specific training on environmental topics relevant to 
purchasing decisions. 

The Nokia Siemens Networks Environmental Forum in June 2008 in Finland 
was open to all our employees, many of whom participated remotely through 
video links on our intranet. The Forum included, among others, an internal 
presentation on our approach to environment as well as a presentation from 
Vodafone outlining key customer expectations.  

In December 2008, 89 employees entered our Green Business Innovation 
competition. This encouraged employees to come up with business or 
technology solutions that further our commitment to sustainable business. 
Ideas were judged on their use of new technology and potential to save 
money for customers and to differentiate us from competitors. 

We carried out a Real Estate survey in 2008 which asked employees how 
we could improve environmental performance. We received 1,790 
comments from employees in response. These covered issues such as 
improving recycling facilities and lighting and heating management, as well 
as suggestions about how to create a culture of energy and waste efficiency. 
In response to the findings we are planning an environmental awareness 
campaign for 2009 to promote sustainable ways of working, focusing initially 
on one pilot site in every region.  

External engagement 

In January 2008 Nokia Siemens Networks entered a three-year partnership 
with WWF to communicate environmental issues to employees and other 
stakeholders. As part of the agreement, WWF is running training workshops 
and web campaigns for our employees, to raise awareness of key 
sustainability issues and the role we can play as a company. This includes 
the Unite to Protect intranet site and e-learning modules (see above).  
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We also joined WWF’s Climate Savers program, which brings together 
major international companies committed to reducing their greenhouse gas 
emissions. WWF will ensure our environmental targets and performance 
data are rigorous. See Energy for more information on our climate targets.  

 

 “Climate Savers companies are  
setting leadership examples in  
cutting the corporate carbon footprint” 
 
Oliver Rapf,  
Head of WWF’s Climate and  
Business Engagement Unit 

 

 

We disclose our emissions through the Carbon Disclosure Project (CDP), 
and are members of the CDP Supply Chain program, designed to extend 
action on greenhouse gas emissions throughout the supply chain. 

We are working with the European Telecommunications Standards Institute 
(ETSI) to create a standard for measuring the energy efficiency of base 
stations, to make it easier to compare product performance. We expect this 
to be launched in 2009.  

In 2008 we held energy efficiency summits in India and Pakistan to 
encourage network operators, regulators and other stakeholders to examine 
the issue of network energy use and discuss how different parties can work 
together to reduce environmental impacts. Speakers included 
representatives from government, the industry association GSMA, 
operators, and not-for-profit organisations such as the Climate Group. At the 
summit in India, the Secretary of the Indian Government Department of 
Telecommunications gave a keynote address on telecoms and efficiency, e-
governance, taxation and India’s route to a greener ICT industry. The 
findings from the conferences were reported at the International 
Telecommunications Union (ITU) general meeting in November 2008. 

As a member of GeSI (Global e-Sustainability Initiative), Nokia Siemens 
Networks participated in its Smart 2020 study, carried out in collaboration 
with The Climate Group. The focus of the study is to understand the role of 
the ICT sector in the transition to a low carbon economy. The study can be 
downloaded from www.gesi.org.   

The study shows that while the ICT sector’s own footprint currently accounts 
for two per cent of global emissions and will almost double by 2020, this can 
be countered by the sector’s ability to improve energy efficiency in other 
industries as well as its own. Smart 2020 suggests that ICT could contribute 

www.gesi.org
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to cutting global CO2 emissions by up to five times its own footprint. We are 
investigating the possibility of developing new products and services in 
response to the suggestions raised by the study. See Impacts of products 
and services, and Product development for more information.  

Our Unite (www.unite.nokiasiemensnetworks.com) website enables 
employees, customers and other interested groups to read about and 
discuss the potential of new products to address climate change, and other 
sustainability challenges. 

Nokia Siemens Networks is active in several industry associations, including 
the International Telecommunication Union, GSM Association, and GSM 
Europe. We engage with these associations to guide regulatory outcomes 
that will benefit both the industry and the environment. For example, we 
have worked with the Indian government and other industry partners both 
directly, and through the Mobile Manufacturers Forum, to improve e-waste 
management in India. We have also been working with EICTA, the 
European digital technology industry association, to engage with legislators 
on the restriction of hazardous substances.  

 

 

 

 

 

 

 

 

 

 

 

www.unite.nokiasiemensnetworks.com
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8. Radio waves and health 
Mobile communication technologies use electromagnetic fields (EMF) at 
radio frequencies – radio waves – to transmit information. Some people 
worry that radio waves might be harmful. The question of radio waves and 
health has been researched and discussed for decades. Nokia Siemens 
Networks, as a manufacturer of mobile communication infrastructure, is 
engaged in this discussion together with governments, mobile network 
operators, and other stakeholders. 

Based on overwhelming conclusive scientific evidence, we are convinced 
that exposure to radio waves from wireless technologies is harmless within 
the limits recommended by the World Health Organization (WHO). 

However, we recognize there is public concern about the safety of radio 
waves. It is essential that we listen to our stakeholders and continue to 
monitor the safety of our products.  

We believe any health information must be based on scientific evidence and 
we direct stakeholders to sources of objective scientific information. See 
research on radio waves and health. 

• International guidelines 

The most widely recognized global standard on radio waves and health is 
set by the International Commission on Non-Ionizing Radiation Protection 
(ICNIRP). Nokia Siemens Networks supports the move by the World Health 
Organization to harmonize global regulations on EMF based on current 
ICNIRP guidelines.  

We engage with customers – including mobile network operators – to make 
sure they are aware of EMF issues. We also provide detailed instructions to 
ensure they operate equipment appropriately to keep local exposure within 
safe limits.  

Nokia Siemens Networks offers support and training where necessary for 
customers who need support in this area, particularly in emerging markets. 
In India, for example, where mobile networks are rapidly expanding, there 
has been considerable engagement on this issue with the government and 
the public. 

An important part of our responsibility in this area is to engage openly in the 
global public debate and monitor the latest scientific studies on radio waves 
and health. Our EMF specialists are members of scientific organizations 
including the Bioelectromagnetics Society and the European 
Bioelectromagnetics Association, and participate in relevant scientific 
events.  

 

http://www.who.int/peh-emf/standards/emf_model/en/index.html
http://www.who.int/peh-emf/standards/emf_model/en/index.html
http://www.icnirp.de/
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We welcome questions and feedback on this subject. Please contact our 
experts directly at emf@nsn.com. 

Further information 

• World Health Organization fact sheet on base stations and wireless 
technologies  

• The World Health Organization International EMF Project 
• International Commission on Non-Ionizing Radiation Protection (ICNIRP) 
• Mobile Manufacturers Forum  
• EMF explained 

 

 

http://www.who.int/mediacentre/factsheets/fs304/en/index.html
http://www.who.int/peh-emf/en/
http://www.mmfai.org/public
http://www.icnirp.de/
http://www.emfexplained.info/
mailto:nsn.com
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8.1 Research on radio waves and health 
Scientists have been researching radio waves for more than 50 years. Over 
2,000 original, peer-reviewed papers are cited in the database on radio 
waves and health held by the World Health Organization (WHO). Indeed, 
the WHO has stated that scientific knowledge on electromagnetic fields 
(EMF), including radio waves, is now more extensive than for most 
chemicals (see WHO: What are electromagnetic fields?). 

Based on this catalogue of research, the WHO advises that:  

 

“Considering the very low exposure  
levels and research results collected  
to date, there is no convincing  
scientific evidence that the weak  
RF signals from base stations and  
wireless networks cause adverse  
health effects.”  
(WHO Fact sheet N°304, May 2006) 

 
 

 

The International Commission on Non-Ionizing Radiation Protection 
(ICNIRP) used the available research to develop recommended limits on 
human exposure to radio waves in 1998. These international guidelines form 
the basis of standards recommended by the WHO, the European Council 
and many individual countries. 

The research database has been continually reviewed by expert scientific 
organizations and government agencies since the publication of the 1998 
ICNIRP guidelines.  

Recent Independent Expert Reviews 

• Scientific Committee on Emerging and Newly Identified Health Risks 
(SCENIHR) (2007)  

• Health Council of the Netherlands (2007)  
• German Commission for Radiation Protection (SSK) (2006)  
• Swedish Radiation Protection Authority (SSI) (2007, 2008)  
• Irish Department of Communications, Marine and Natural Resources, 

Expert Group on Health Effects of EMF (2007) 

 

http://www.who.int/peh-emf/about/WhatisEMF/en/index1.html
http://www.who.int/mediacentre/factsheets/fs304/en/index.html
http://ec.europa.eu/enterprise/electr_equipment/lv/rec519.pdf
http://ec.europa.eu/
http://www.gr.nl/
http://www.ssk.de/
http://www.ssi.se/
http://www.dcmnr.gov.ie/
http://www.who.int/peh-emf/research/database/en/index.html
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Independent reviews of available research by these organizations have consistently 
concluded that there is no credible or convincing evidence that exposure to radio waves 
causes any adverse effects on human health within the limits recommended by ICNIRP. 

Statements from Regulatory Agencies  

• United States Food and Drug Administration 
• US Federal Communications Commission 
• Singapore Health Sciences Authority 
• Australian Communications and Media Authority 
• Japanese Ministry of Internal Affairs and Communication 

 

http://www.fda.gov/cellphones/
http://www.fcc.gov/oet/rfsafety/
http://www.hsa.gov.sg/
http://www.acma.gov.au/
http://www.soumu.go.jp/english/
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9. Ethics 
Nokia Siemens Networks is committed to conducting business with integrity 
and in compliance with the highest standards of ethical conduct. Not only 
will unethical behavior put our reputation at risk, but we firmly believe that 
the highest standards of ethical behavior will create and maintain 
competitive advantage for our business. Clear and transparent corporate 
governance protects our interests and those of our stakeholders. 

Nokia Siemens Networks is strongly committed to the highest standards of 
ethical conduct, and operates in full compliance with all applicable national 
and international laws, including export control regulations in specific 
countries. Regarding international trade sanctions or embargos we strictly 
follow regulation imposed by the European Union, the World Trade 
Organization and the United Nations. 

 
We have a detailed Code of Conduct and ethical business guidelines that 
apply to our own operations and those of our business partners and 
suppliers. These exist to guide us as employees and as a company in 
making the right choices. Compliance with the Code of Conduct is the 
responsibility of every employee. An updated version of the Code was 
launched in January 2009.  

We ensure that employees understand and adhere to the Code – and live 
up to our ethical standards – through induction sessions, ongoing training 
and regular internal communications. For example, articles on ethics are 
published on our intranet and employees are able to post comments in 
response. See training and awareness. 

Of those participating in our 2008 global employee engagement survey, 
73 percent believe Nokia Siemens Networks operates with integrity in its 
external dealings (for example, with customers and the general public).  

• Accountability 

Responsibility for implementing the Code of Conduct is assigned to the 
Nokia Siemens Networks Ethics Office. This is separate from our Legal & 
Compliance and Human Resources functions, emphasizing that our 
approach is based on values rather than rules. In 2008, the Ethics Office 
was based in India.   

The Ethics Officer acts as the ambassador for the Code of Conduct, 
engaging employees to increase their understanding of topics covered by 
the Code. The focus of the Ethics Office is on training and advice for 
employees and managers on how to apply the Code in their everyday 
working life. Another key function is to build confidence with customers and 
integrate the Code of Conduct into all our business activities. 
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We encourage employees and all our stakeholders to report any concerns 
about unethical conduct or suspected violations of our Code of Conduct (see 
reporting concerns). The Ethics Office works with our Legal & Compliance 
Office to investigate any reported cases of non-compliance with our Code of 
Conduct. It also ensures appropriate investigation procedures and follow-up 
actions are implemented.  

The Compliance Office, part of the Legal & Compliance Office, is 
responsible for Nokia Siemens Networks’ compliance program. This 
includes our anti-corruption program.  

The CR Steering Committee regularly assesses the company’s adherence 
to the Code of Conduct and whether employees are adequately engaged.  
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9.1 Code of Conduct 
The Nokia Siemens Networks Code of Conduct sets out the ethical 
standards our employees must uphold. Our company values are embedded 
throughout. In January 2009, a revised version of the Code was published, 
which is aligned with the Nokia Code of Conduct.  

The Code covers: 

• Human rights 

We will respect the rights laid down by the United Nations’ Universal 
Declaration of Human Rights, including:  

• Freedom from discrimination on any grounds 
• Freedom from arbitrary detention, execution or torture 
• Freedom of peaceful assembly and association 
• Freedom of thought, conscience and religion 
• Freedom of opinion and expression. 
 

• Ethical conduct 

We are committed to the highest standards of ethical conduct and full 
compliance with all applicable national and international laws, including 
issues such as:  

• Labor conditions 
• Antitrust and promoting fair competition 
• Prevention of bribery and corruption 
• Good corporate governance 
• Protection and recognition of copyright, company assets and other forms 

of intellectual property 
• Privacy and data protection. 

• Environment 

We are determined to be environmentally aware in all we do, going beyond 
compliance by improving the environmental performance of our operations 
and throughout the lifecycle of our products. 

• People  

We are committed to provide a safe and health workplace where all 
employees are treated with respect and provided with equal opportunities for 
development. 
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• Anti-corruption 

Employees must avoid any activity that can lead to a conflict of interest, 
including:  

• Gifts and hospitality 
• Bribes and facilitation payments 
• Political donations. 

• Partners 

We require our business partners and suppliers to comply with all applicable 
laws and regulations, and encourage them to go beyond compliance to 
improve their management of ethical, environmental and social issues. 

View the full text of the Code of Conduct.  

9.2 Training and awareness 
All employees must be familiar with our Code of Conduct and understand its 
relevance to their work. The Code is available in several languages on our 
intranet and external website. An introduction to the Code is included in our 
induction program for new employees and all employees are expected to 
complete training on the Code.  

Our online training program is designed to make the Code relevant to real-
life work situations employees may encounter. The program includes a test 
for employees to confirm their understanding of the issues. By the end of 
2008, more than half of our employees had completed the training. 

In situations where employees do not have access to online training, we 
provide classroom-based alternatives in countries such as Afghanistan, 
Brazil and Pakistan. This applies mainly to employees working in factories or 
mobile workers.  

We introduced a new mandatory ethical business training module in 
February 2009 as part of the launch of the revised Code of Conduct. All 
employees must complete the training annually to ensure they are familiar 
with the revised Code, our anti-corruption program, gift policy and conflict of 
interest procedures. This training gives employees an opportunity to practice 
ethical decision-making and to apply the Code of Conduct to various real-life 
scenarios. The training also informs employees where to find other useful 
materials, who to ask for support, and how to report concerns. 

Employees are encouraged to contact their line manager, Human 
Resources department or our Ethics, Legal or Compliance Offices if they are 
unsure of how to act in any situation or wish to report a concern. 
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• Ethical dilemmas  

Our employees may encounter a wide range of ethical dilemmas in their 
work, from being offered a small gift from a supplier to being asked for 
bribes to further business opportunities. These are some examples of 
dilemmas encountered in 2008.  
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9.3 Reporting concerns 
Employees and other stakeholders who are concerned about unethical 
behavior or suspected violations of our Code of Conduct are encouraged to 
report their concerns openly or anonymously.  

Employees can raise concerns with their line manager, local Human 
Resources department or regional compliance representative, or by using 
the global channels available. Our Ethics and Compliance Offices monitor 
and investigate all reported concerns.  

Enquiries about our anti-corruption program, our Anti-Corruption 
Compliance Employee Handbook or anti-corruption laws can be emailed 
directly to the Compliance Office at compliance@nsn.com. Questions 
about our Code of Conduct should be directed to the Ethics Office at 
ethics@nsn.com.  

Suspected violations of our anti-corruption compliance program or any anti-
corruption laws can be reported to the Office of the General Counsel at 
generalcounsel@nsn.com. We also operate a whistle-blowing system on 
our website which allows people to report concerns anonymously. 

In addition, ethical concerns can be reported through our online corporate 
responsibility feedback form. This form can be used to make suggestions or 
enquire about CR activities at Nokia Siemens Networks, such as our 
environmental and community engagement programs.  

During 2008, 70 enquiries were made through our online corporate 
responsibility feedback form, 11 of them regarding ethics. Our Corporate 
Affairs team monitors and responds to this feedback, and passes on any 
reported ethical concerns for investigation by the Ethics and Compliance 
Offices. 

 

 

 

 

 

 

 

mailto:compliance@nsn.com
mailto:ethics@nsn.com
mailto:generalcounsel@nsn.com
http://www.nokiasiemensnetworks.com/global/AboutUs/Corporate+responsibility/whistle.htm?languagecode=en
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10. Suppliers 
We expect suppliers to maintain the same high standards of ethical, 
environmental and social responsibility that we set for ourselves. Our 
comprehensive global Supplier Requirements contain both environmental 
and ethical requirements that clearly outline our expectations in these areas. 
Trained procurement teams implement these requirements through our 
processes for selecting and maintaining suppliers.  

Nokia Siemens Networks has thousands of suppliers all around the world. 
These suppliers can be divided into two categories: 

• Direct – suppliers of products, software and services related to Nokia 
Siemens Networks products and services for customers 

• Indirect – suppliers of a wide range of products and services that 
support our facilities, from catering and office supplies to production 
equipment for our factories. 

Our work on corporate responsibility (CR) in the supply chain began with our 
direct suppliers, which represent the majority of our purchasing expenditure. 
Working with direct suppliers is an important part of our commitment to 
pursue high social and environmental standards throughout the lifecycle of 
the products we deliver to our customers.  

During 2008, we went on to strengthen our activities with indirect suppliers. 
These include a wide variety of suppliers which are usually local to our 
operations in individual countries or regions. 

We monitor suppliers through regular audits to identify risks, assess 
compliance and raise awareness of our requirements, as well as sharing 
best practice on CR management. See supplier monitoring. 

Our approach aims to ensure that suppliers not only comply with Nokia 
Siemens Networks’ requirements themselves, but that they also put in place 
similar requirements for their own suppliers in the next tier of the supply 
chain. In this way, each tier of the supply chain is responsible for monitoring 
compliance in the tier below. We believe this is the best way to build 
sustainable improvements in CR performance throughout the supply chain.    

Nokia Siemens Networks also works in collaboration with others in our 
industry to improve standards in the ICT supply chain through groups such 
as the Global e-Sustainability Initiative. See working with industry. 
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10.1 Supplier requirements 
Nokia Siemens Networks has a comprehensive set of Supplier 
Requirements which include clear standards for suppliers on the 
management of ethical, environmental and social issues.  

These are based on the following international standards: 

• United Nations Declaration of Human Rights 
• International Labor Organization Core Conventions  
• Social accountability standard SA 8000  
• Occupational health and safety management standard OHSAS18001 
• Environmental management standard ISO 14001. 

The ethical, environmental and social requirements are applicable to all 
suppliers of Nokia Siemens Networks.  

• Communicating the requirements to suppliers 

Openness and trust are important in working with our suppliers and helping 
to improve levels of compliance. Our procurement organization 
communicates our requirements to suppliers through face-to-face meetings, 
assessments, contractual agreements, training programs, and other supplier 
events.  

We produced a brochure in 2008 on our approach to managing CR in the 
supply chain. It outlines and sets the context for the ethical, environmental 
and social elements of Nokia Siemens Networks’ Supplier Requirements.  

The brochure was launched at our Supplier Day in September 2008. Almost 
260 people attended the one-day event in Helsinki, representing 135 of our 
key suppliers from all around the world. The main objective for the event 
was to strengthen our relationship with suppliers’ senior management. Our 
top managers shared their views on business outlook, strategy and 
expectations. The Nokia Siemens Networks CEO and other top 
management representatives also highlighted our key expectations of 
suppliers on ethical, environmental and social issues. 

Our change management procedures focus on informing suppliers promptly 
about changes to the business that may affect them. This includes 
information relevant to CR issues, such as any changes to the Supplier 
Requirements.  

• Supplier satisfaction survey 

In 2008, 290 key suppliers took part in our annual supplier satisfaction 
survey. We asked them to score our performance on a scale of one to 10 in 
six areas of our business relations with suppliers, including quality, planning, 
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communications and engagement. Their feedback showed “Business ethics 
and environment” as the highest scoring area, with an overall score of 8.3.   

 

All the questions in this area receive a score higher than eight out of 10. 
This feedback demonstrates that most of our key suppliers are familiar with 
our requirements on ethics and the environment, and that we take the 
requirements seriously when dealing with our suppliers.  

• Supplier CR workshop in China 

We held a pilot Corporate Responsibility workshop for suppliers in China in 
June 2008, focusing on labor conditions. Human resources and business 
representatives from five supplier companies attended the one-day 
workshop in Shanghai.  

The aim was to share ideas and best practice on how to implement our 
supplier requirements and meet international labor standards in practice. 
Feedback from the participants was very positive and we plan to conduct 
further workshops in future on issues relevant to the region where they are 
held.  

10.2 Supplier monitoring 
Auditing suppliers is essential to ensure compliance with our requirements 
and promote improved CR standards in the supply chain. All audits are 
conducted by trained Nokia Siemens Networks auditors according to our 
supplier audit framework. 



71/107 Corporate Responsibility report 2008 
 

Copyright 2008 Nokia Siemens Networks. 
All rights reserved.   

 71

We conduct system audits of all new suppliers as part of the qualification 
process, as well as regularly monitoring existing suppliers. These usually 
involve two-day site visits as well as checks of relevant certifications and 
documents. We carried out 103 system audits in 2008 to assess compliance 
with the Nokia Siemens Networks Supplier Requirements.  

These system audits help us identify high-risk suppliers for more in-depth 
process audits, focusing specifically on labor conditions and environmental 
management. In 2008, we conducted in-depth process audits of seven 
suppliers in China, India and UK. The main areas identified for improvement 
include: disciplinary practices; freedom of association (where it is legally 
restricted); health and safety; overtime; pay structure; monitoring of sub-
suppliers; and waste management.  

We work with our suppliers to improve their performance. Our auditing 
process requires suppliers to present corrective action plans within 30 days 
of any instances of non-compliance identified by our audits. We then follow 
up to ensure these are implemented.  

• Focus on environmental standards  

Environmental standards are of the utmost importance to Nokia Siemens 
Networks. We are determined to reduce the environmental impacts of our 
products throughout their lifecycle (see environment). This means working 
together with our direct suppliers to reduce their impacts as well as improving 
the environmental performance of our own products and operations. 

We require suppliers to have a documented environmental management 
system (EMS). In the case of contract manufacturers and other key suppliers, 
this EMS must be certified to environmental management standard ISO 
14001. 

At the start of 2008, we conducted a survey to assess compliance with our 
requirement on EMS among our direct suppliers. 91 percent of the sites of 
the 40 key suppliers who participated in the survey had a documented EMS 
in place. The majority of these EMS were certified to ISO 14001.  

Previous surveys have shown a comparable high level of compliance with the 
EMS requirement. It is unlikely that 100 percent of suppliers’ sites would be 
compliant at any one time because it typically takes 12 to 18 months to 
develop an EMS for each site and existing suppliers often introduce new 
sites, or new suppliers may be selected.  

We require all our suppliers to reduce their overall environmental impacts, but 
we are focusing in particular on improving energy efficiency among our direct 
suppliers. In 2008, we began rolling out a new program to improve energy 
efficiency and reduce related greenhouse gas emissions. Through this 
program, we will gather a set of best practices to share with other suppliers to 
promote improvements in energy efficiency throughout the supply chain. 
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10.3 Awareness building 
Our procurement teams are responsible for ensuring compliance with our 
ethical, environmental and social supplier requirements through our 
established procurement processes.  

Training and communication are essential to build awareness of these 
requirements among our procurement teams. We communicate about CR 
issues through our intranet, external website, internal news channels, team 
meetings and organizational information sessions.  

As a new company, internal training is an important focus. In 2008, 286 
people completed either online or face-to-face training on ‘CR in the supply 
chain’.  

We held 11 half-day face-to-face sessions in China, Finland, Germany, 
India, Italy and Singapore, as well as two online sessions to reach staff in 
other locations. The training introduces the concept of CR, goes through the 
ethical, environmental and social aspects of our Supplier Requirements, and 
advises on how to manage CR in the supply chain.  

In addition, we held four one-hour online sessions covering basic 
information on CR and supplier requirements. The aim of these sessions is 
to emphasize that ethical, environmental and social requirements are an 
integral part of our procurement processes and everyone is responsible for 
ensuring they are implemented. 

10.4 Working with industry 
We collaborate with other companies in the information and communications 
technology (ICT) sector to promote better CR management and 
performance throughout the industry’s supply chain.  

Nokia Siemens Networks has been a member of the Global e-
Sustainability Initiative (GeSI) since the company’s inception. GeSI is a 
global partnership of ICT companies that promotes technologies for 
sustainable development.  

We participate in the GeSI Supply Chain Working Group to develop tools 
and management practices to help companies improve standards in the ICT 
supply chain. 

In 2008, we began implementing E-TASC – a web-based supply chain risk 
management tool created by GeSI and the Electronic Industry Citizenship 
Coalition (EICC). E-TASC compiles information gathered from suppliers 
through online self-assessments and a common auditing process to be 
shared between participating companies.  

This tool is designed to reduce the burden on both suppliers and ICT 
companies by requiring only one set of assessments and auditing, rather 

http://www.gesi.org/
http://www.gesi.org/
http://www.e-tasc.com/
http://www.eicc.info/
http://www.eicc.info/
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than any one supplier having to undergo separate audits by each of its 
customers.  

Nokia Siemens Networks has started the process of implementing the E-
TASC self-assessment tool with 20 key suppliers. We have also begun to 
use this tool to assess CR performance in our factories, as a supplier to 
mobile network operators who also participate in E-TASC (see Managing 
CR).  
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11. Employees  
In this period of post-merger integration, we have continued to build the 
Nokia Siemens Networks culture. We want employees to live our values and 
to share a common vision. We have worked to establish an open and fair 
working environment – one in which employees feel motivated, engaged 
and well rewarded.  

In 2008 we worked on integrating the values into business processes, 
including individual performance measurement and leadership programs. 
Our first Employee Engagement Survey demonstrated that employees share 
our values and are implementing them. It produced broadly positive 
responses in many areas, but also identified areas where employees feel 
the need for improvement. For example, responses on Personal 
Development and Reward & Recognition were less positive than we would 
like. 

We introduced a new Health and Safety Policy in 2008 and are moving 
ahead with plans to improve the health and safety culture throughout the 
company. This will include global data collection systems which are not yet 
in place. To promote a comprehensive approach to employee wellbeing, we 
will introduce a “wellbeing@work” program in 2009 

Our desire to ensure good labor conditions in our factories led to Nokia 
Siemens Networks joining the E-TASC supply chain consortium for the 
electronics industry. We will use the E-TASC self-assessment and audit 
process to identify areas for improvement. 

Restructuring of the company to find synergies has continued following its 
creation in 2007. This resulted in an adjustment of the overall headcount by 
a total of 6,200 positions by the end of 2008, less than the 9,000 we 
originally anticipated in the first two years of the company’s existence. 

Goals for 2009 

• Every employee will have a Personal Development Plan 
• Every line manager will have engagement targets  
• Values will be on the agenda of every leadership team and business unit 
• Awareness raising of labor conditions and related issues will be carried 

out within the HR organization. 

11.1 Culture and values  
 
Creating a culture for a new company is a long-term process. It requires a 
clear understanding throughout the business of our aspiration to be a high-
performance company, and a shared vision of the kind of company Nokia 
Siemens Networks wants to be.  
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Our values were defined in 2007 during the process of creating the new 
company from our parent companies – Nokia and Siemens – with their 
different cultures. We set out to create a new culture for Nokia Siemens 
Networks, and invited employees to participate in an online discussion about 
our culture and values. Around 10,000 people (17 percent of our staff) took 
part, and from this process we defined our five core company values. 

 

In 2008 we focused on integrating these values into business processes. 
We recognize that values need to be more than just statements – they need 
to be embedded in our business. For example, they must be reflected in our 
customer satisfaction scores and other performance measurement systems.  

Our values are being integrated into individual performance measurement. 
In 2008 we assessed how successfully employees have applied the values 
as part of their performance evaluations. In 2009 we will include targets to 
encourage further individual engagement with our values. 

Performance evaluations are now based on both what the individual has 
achieved and how this has been achieved, with scores divided equally 
between the two parts. Managers are guided through a series of questions 
based on each of the values to assess employees’ performance. 

Values-based criteria and indicators are also used in our Competence 
Management, Leadership Development and Team Development 
programs.  

The Global Employee Engagement Survey shows that people endorse 
our values and are implementing them. In 2008 we launched a photo 
competition to further promote employee engagement with our values. The 
aim was to enter photographs taken by employees and choose which best 
captured and expressed our values. More than 1,200 photos were submitted 
and there were more than 12,000 visits to the interactive online gallery, 
where employees could vote for the winning entry and make comments.  

There were five categories in total – one for each value – and in each 
category the picture with the most votes won. The results were as follows: 
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Value Winner Photo Number of 
votes 

Focus on 
customers 

Ricardo Borges, 
Portugal 

Be(ak) in Focus 123 

Win Together Graciela Sanchez, 
Venezuela 

Circle of Winners 117 

Innovate Joao Maia, 
Portugal 

Never give up 189 

Communicate 
Openly 

Marsahala Sitorus, 
Indonesia 

Praying 228 

Inspire Tao Jiao, USA Inspiration of 
Nature 

104 

 

The quality and diversity of the pictures was impressive, and more than 50 
submissions were selected by the Nokia Siemens Networks Brand Center to 
be used in our global communications. We are very pleased that the 
creativity of our employees can be integrated into our brand in this way. It 
shows that we have a ‘living brand’ that is fully aligned with our values.   

 A few examples of the chosen pictures are set out below: 
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Other examples of photo submissions 
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Nokia Siemens Networks Quality Award 2008 

To help integrate our values into the business, in 2008 we held the first 
annual Nokia Siemens Networks Quality Award. The Quality Award 
showcases outstanding results from across the company in the areas of 
Innovation, Operational Excellence and Customer Delight. 

Centered around our five core company values, the Quality Award is an 
opportunity for any employee within Nokia Siemens Networks to 
demonstrate their commitment to customers. We include a set of values-
based questions in the award application form to help participants 
understand what is expected.  

Nine finalists were selected for 2008. In May they presented their 
achievements to the Executive Board, who chose the winners. These 
finalists, along with other selected projects, have been widely promoted 
throughout the company as examples of best practice, and some of their 
ideas have already been successfully replicated.  

In the Quality Awards 2009 Corporate Responsibility was included as an 
additional performance area. 

 

11.2 Engagement 
We have many communication channels with employees which enable the 
exchange of information and views. These include interactive channels, 
such as senior management blogs, Inside News and Culture Square, where 
employees are invited to take part in discussions on various topics. We also 
produce regular audience-specific newsletters such as NSN World and Line 
Manager’s Matters. 

In April 2008, we carried out our first Employee Engagement Survey across 
Nokia Siemens Networks. This survey is designed to support leaders in 
creating real change by listening to, involving, motivating and energizing our 
people, as well as improving our understanding of employee engagement 
levels and what drives these. It provides a benchmark against other 
companies and a baseline for measuring our progress. 

The survey contained 80 questions across 14 categories, covering areas 
such as leadership inspiration, line manager relationship, innovation, 
personal development and ethics. The main focus of the survey was those 
aspects of our culture and working environment that are conducive to 
employee engagement. It was available in nine languages and achieved an 
encouraging response rate, with 74 percent of our employees taking part.  

Feedback from the survey is now being used to shape our strategic planning 
and drive organizational change globally and behavior change locally. 
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Survey results 

Engagement consists of three components. To be fully engaged, employees 
must have:  

• Rational understanding of the 
organization's strategic goals and 
values and how employees fit in 
(Think)     

• Emotional attachment to the 
organization (Feel) 

• Motivation and willingness to invest 
discretionary effort to go above and 
beyond (Act) 

 

Nokia Siemens Networks is still on a journey of transformation, and we have 
focused on levels of engagement expected for companies going through 
significant transition. The TP-ISR Global Transitional Companies Norm 
provides an appropriate external benchmark to help us assess our results. 
The TP-ISR Global Transitional Companies Norm is a weighted average of 
employee survey results from companies across a range of industries that 
are experiencing major, destabilizing change – including significant merger 
or acquisition. The Norm is updated annually and currently includes data 
from 29 organizations, representing over 122,111 employees. 

Our Employee Engagement Survey results show that 68 percent of our 
employees are engaged in their work for Nokia Siemens Networks. Rational 
and motivational engagement are high, with for example, 82 percent fully 
supporting our values, but levels of emotional engagement are lower. This 
pattern is often seen in companies going through significant transition, 
although our results for emotional engagement were lower than expected. 
Only 48 percent said they would recommend Nokia Siemens Networks to a 
friend as a good place to work, 17 percent below the Transitional Norm. Of 
those surveyed, 60 percent said they are proud to tell others they work for 
Nokia Siemens Networks, 15 percent below the Norm. 
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Having employees who are engaged with the company and passionate 
about their work is critical to our success, and can be a true differentiator for 
us. We want to do all we can to enable employees to feel engaged and 
passionate. From the survey results, we have identified the key drivers of 
engagement at Nokia Siemens Networks. These are:  

• Innovation (53 percent) 
• Leadership (45 percent) 
• Organisation Ethics (63 percent) 
• Personal Development (43 percent) 
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By focusing on the key drivers that have been identified in 2008, we aim to 
continue to improve employee engagement in the future. 

In addition to the key drivers for engagement, significant numbers of 
employees identified three other areas for improvement. These were 
workload and pressure with 57 percent favorable responses (1 percent 
below the Transitional Norm), personal development at 43 percent (4 
percent below the Transitional Norm), and reward and recognition at 37 
percent.  

 

Although scores on reward and recognition are typically low for most 
companies, our results in 2008 were significantly below the external level 
For example, perception of pay being as good or better than other 
companies was 20 percent below the Transitional Norm. This may in part be 
explained by the timing of our survey just before the completion of our 
harmonization process and our Annual Compensation planning (see 
Compensation and benefits). We expect that these measures will address 
many of our employees’ concerns in this area.  
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Plans for improvement 

 

Following the Employee Engagement Survey, we embarked on a company-
wide action planning process to help us achieve improvements in the 
engagement key driver areas. Implementation of these action plans and 
improvements in employee engagement are included in leadership 
objectives. 

In September 2008 we carried out a review of our action planning which 
showed that there is global, regional and local commitment from leaders to 
bring about change and improvement. This was further supported by a 
Pulse Survey conducted at the end of October 2008, the results of which are 
summarized here: 

• Between April and October 2008 employee engagement  improved. 
• The rational element of engagement improved significantly, with the gap 

closing between Nokia Siemens Networks and external benchmarks. 
• Emotional engagement: people feel that the company inspires them to 

do good work, but they still don’t feel fully connected with the company.  
• Motivational engagement: people feel that their skills are being slightly 

under-utilized compared to previous results and that they have more to 
give. 

• There were significant improvements in Leadership, Organizational 
Ethics and Reward & Recognition. 

• There was a significant decline in Workload & Pressure. 
• Innovation and Personal Development remained stable. 
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11.3 Training and development 
Our goal is to create a work environment in which all employees can fulfill 
their potential, creating capable, competent people who will have lifetime 
employability.  

We believe that by far the greatest contribution to personal development is 
achieved through learning on the job. Self-study, coaching and mentoring 
are also important, with structured learning making the least significant 
contribution.  

Structured learning needs are identified in two ways, through: 

• Assessment of competencies required company-wide and identification 
of gaps to be filled. 

• An employee-focused approach, defined with line managers considering 
the needs of each work group. 

 

 

Achieving Together 

Achieving Together is our performance management process through which 
each employee takes part in bi-annual achievement reviews. Employees 
also conduct annual performance reviews with their line managers to 
discuss their performance relative to the expectations of their role and 
contribution to the team against the Nokia Siemens Networks values.  

Each employee uses our personalized Performance Development Plan 
(PDP) as a framework to agree with their line manager their personal and 
career development aspirations for the coming year. The PDP is a living 
document and can be updated at any time to identify learning requirements 
and achievements in the three main areas. The Academy analyzes the data 
related to the structured learning criterion to determine whether individual 
employees should take specific training courses to improve. 

Achieving Together enables employees to understand how they can 
contribute to the company’s success and align their own achievements and 
career aspirations to the company strategy. This also facilitates dialog 
between managers and team members.  
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We use a tool known as “Success4U” that analyses data by region and 
business unit to identify development trends and programs required to meet 
company and individual needs.  

Due to market conditions, towards the end of 2008 we introduced a 
moratorium on external training provision. Our internal Academy continues 
to respond to formal training requirements with courses that meet the needs 
we have identified. The Academy has training facilities in more than 40 
countries and provides wide-ranging opportunities, with over 2,000 courses 
in nine languages. We provided 128,384 days of training through the 
Academy in 2008. 

 

 

Leadership development 

We ran our Leader in Nokia Siemens Networks program throughout 2008 to 
explore with line managers how our values shape leadership activities. The 
sessions were experiential and interactive, using video clips, case studies 
and other means to create a dialog around our values.  

We ran 53 sessions in 2008, 89 percent of which were sponsored by a 
senior executive, demonstrating support from top management. The 
program reached 696 managers in 23 countries. Overall participant 
satisfaction rated 4.84 on a scale of one to six, meeting our target of 4.8.  

In 2009 we will focus on developing the talent model required for Nokia 
Siemens Networks and the succession planning we need. 
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11.4 Diversity 
Nokia Siemens Networks is a multicultural company. We respect 
employees’ individual differences and recognize that a diversity of 
backgrounds, skills and perspectives is highly beneficial to our business – 
enabling us to understand the global market in which we operate.  

In 2008 we continued to encourage managers to embrace diversity, and to 
take advantage of the range of strengths and capabilities that different 
people from different backgrounds can bring to their teams. We have also 
created a new role, Head of Values and Diversity, to place more emphasis 
and focus on diversity within the company. 

Our employees are increasingly aware of the measures we have put in 
place to encourage diversity. Of those participating in our Employee 
Engagement Survey, 78 percent agreed that their team has a climate in 
which diverse perspectives are valued.  
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Throughout the year we continued to monitor gender, age and nationality. 
Figures from 2008 show that:  

• 20 percent of our employees are women 
• 23 percent of managers are women, compared with 17 percent in the 

previous year 
• The average age of our employees is 37, and the average age of our 

management is 44 
• 27 percent of tier 1-4 line managers are under the age of 41 
• 30 percent of managers are German and 30 percent Finnish 
• 79 percent of managers are European, compared with 85 percent in the 

previous year. 
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11.5 Health, safety and wellbeing 
Providing a safe and healthy workplace is enshrined in the Nokia Siemens 
Networks Code of Conduct. In 2008 we introduced a new Health and Safety 
Policy that sets out our commitments and clearly defines roles and 
responsibilities. The policy commits us to: 

• Comply with, and where feasible, exceed legal requirements in each 
country  

• Integrate health and safety management into our business and 
processes so that individual employees and managers at all levels have 
responsibility for safety 

• Strive for continuous improvement in health and safety performance 
• Promote a healthy lifestyle and support voluntary activities that enhance 

employees’ health, wellbeing and work–life balance 
• Promote awareness through communication and training 
• Take immediate action to remedy any situation where incidents, audits 

or other feedback identify areas for improvement  
• Expect suppliers, contractors and other business partners to place 

equally high priority on health and safety. 

In 2008, we invested in building effective health and safety governance for 
Nokia Siemens Networks. Responsibility for approving policies, standards 
and plans lies with a steering group, chaired by the head of Human 
Resources, that covers labor conditions and health and safety. 

We began the process of building a rigorous health and safety culture 
throughout the company, creating a regional and country structure, and 
recruiting health and safety managers where necessary. By the end of 2008 
most regional managers were in place. We aim to complete this structure by 
mid 2009, including finding external support where appropriate. 

Country health and safety managers are carrying out gap analyses against 
legal and other relevant requirements, and risk assessments that will feed 
into improvement plans. They are following a management system based on 
our Health and Safety Workbook template. This template is designed to 
ensure the same fundamental standards for all Nokia Siemens Networks 
country organizations, but allows for local adaptation when necessary.  

Another major project in 2008 was the development of the Global Health 
and Safety Guidelines for Network Implementation projects. The material 
was piloted in the West and South Europe and Middle East and Africa 
regions, and we intend to launch the guidelines globally during 2009. We will 
communicate the new guidelines to our employees and subcontractors. We 
will also carry out a communications and training program to continue 
building health and safety awareness.  
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We collect health and safety data at country level, but due to different 
reporting practices and local legislation, this data cannot be consolidated 
globally. We plan to develop a global data collection system in 2009.  

The issue of well-being at work was addressed by Human Resources in 
2008. We launched several pilot projects with a view to developing practices 
and tools for line managers to evaluate and promote well-being and work–
life balance within their teams.  

Targets for 2009 

• Complete the baseline review and roll out the global incident and 
accident reporting process 

• Occupational safety: focus on the health and safety practices in the 
Services/Network Implementation projects 

• Health: focus on promoting wellbeing at work and especially work-life–
balance. 
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Security 

 
Nokia Siemens Networks recognises the importance of security and safety. 
We put special emphasis on protecting the safety and well-being of 
employees, customer data and business secrets. If security is compromised, 
employees and/or business operations could suffer major harm.  

A Security Council is the top decision-making body for all Corporate Security 
activities. The Council is chaired by the Chief Financial Officer and consists 
of representatives from the business units and key functions. The Council 
approves key policies and sets the security strategy. The Head of Security 
ensures that security services and operations are well aligned with business 
needs. 

Our security framework covers all employees, contractors, temporary 
personnel, and others who work on company premises or have access to 
company information or systems. We are committed to complying with legal, 
statutory, regulatory, and contractual obligations and require the same of our 
trading partners, contractors, and service providers.  

Roles and responsibilities  

Security is achieved through the everyday actions of security-minded 
employees and by having appropriate controls in place. All employees, 
contractors, and temporary workers are responsible for ensuring that 
company assets are used only in proper pursuit of the business and that 
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their actions comply with legal and other obligations, as well as NSN 
policies.  

Employees are encouraged to report security vulnerabilities and possible 
enhancement ideas to their line manager or directly to Corporate Security. 

Managers are responsible for encouraging security discipline among team 
members and for maintaining awareness through information, training, and 
advice to team members. We provide employees with complete, concise 
and clear security information. 

11.6 Compensation & Benefits 
In 2008 we delivered on our plans to harmonize and align our pay and 
benefit programs in all countries where we operate. Building on a common 
model of job levels, we have harmonized our key salary administration 
processes, developed a global approach to incentive management, 
integrated benefits packages at local level and harmonized expatriation 
policies. 

Whether they are ex-Nokia, ex-Siemens or new hires, all our employees are 
now treated in a consistent way and abide by similar terms and conditions. 
Our managers use the same reward processes in a transparent and fair 
manner. This alignment and integration has taken 18 months, and has been 
achieved without any significant disruptions.  

Throughout 2008 we also aligned our pay and benefit packages with the 
external high-tech market. While our goal is to offer competitive salaries to 
attract and retain the best people in our industry, we need to balance these 
interests with affordability and financial stability. For this reason, as the 
economic downturn accelerated we took precautionary measures to limit our 
salary budget for 2009. We need to be responsive and pro-active in order to 
help our company ride out the global economic turbulence. 

Several of our compensation and benefit schemes are evolving as part of 
the process of strategic alignment. In a number of countries we are bringing 
to an end the Long Serving Award program and are now reinvesting these 
funds into health and wellbeing schemes.  

The future challenge for us is to ensure that our reward solutions are well 
understood by managers and valued by our employees. In 2009 we will be 
rolling out education programs to improve awareness and engagement. We 
also aspire to increase the flexible nature of our compensation and benefits 
package to employees across the company. Our goal is to offer employees 
more choice and allow them to tailor programs to their personal needs. 

Our people-related costs are significant, and we want to ensure this 
investment provides value to our employees and is aligned to our strategic 
business interests. 
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11.7 Labor conditions 
The Nokia Siemens Networks Code of Conduct requires that we will not use 
child or forced labor, and will not tolerate treatment or working conditions 
that are in conflict with international conventions and practices. We consider 
that the International Labor Organization (ILO) Fundamental Rights at Work 
should be valid all over the world, regardless of whether a country has 
ratified the ILO conventions. Among other things, these cover: 

• Freedom of association and collective bargaining 
• Freedom from forced labor 
• Abolition of child labor 
• Freedom from discrimination. 
 

In 2008, we started to develop a framework for managing labor conditions. 
The first step was to define a standard based on the ILO conventions and 
standardized Industry Code of Conduct, and benchmarked against 
international labor laws and standards. 

Our approach identifies three levels: 

• Essential: compliance with local legislation and other applicable local 
agreements  

• Expected: good practices that meet customer and other stakeholder 
expectations, based on ILO conventions and benchmarked against other 
standards and industry best practices. Compliance is required except 
when local legislation prevents it 

• Desirable: world class practices. 

This standard will be integrated into Nokia Siemens Networks global 
employment policies and guidelines, providing information and guidance on 
the following topics in our daily working life:  

•  Child labor avoidance 
•  Voluntary employment 
•  Freedom of association 
•  Non-discrimination 
•  Humane treatment 
•  Working time 
•  Compensation  
•  Occupational health  
•  Occupational safety. 

 

Using the standard as a performance indicator, we are also building effective 
management systems to monitor and assess labor conditions at Nokia Siemens 
Networks, starting first with manufacturing operations.  



92/107 Corporate Responsibility report 2008 
 

Copyright 2008 Nokia Siemens Networks. 
All rights reserved.   

 92

Customers increasingly expect high labor standards and we engage with them to 
communicate our approach. In 2008 we also joined the E-TASC industry supply chain 
consortium. E-TASC is a web-based information management system developed by the 
Global e-Sustainability Initiative (GeSI) and Electronics Industry Citizenship Coalition 
(EICC). It provides companies with a platform to collect, manage, and analyze social 
and environmental data. (See Supply chain.) 

We have used this tool to carry out a baseline review, both on a global company level 
and for all our factories. Based on the information gathered through E-TASC, an 
improvement plan for each factory will be defined.  

In 2009 we will focus on raising awareness of labor conditions and related issues within 
the HR organization. 

 

11.8 Change and restructuring 
Nokia Siemens Networks was formed to strengthen our market position by 
streamlining the network businesses of the two parent companies, Nokia 
and Siemens.  

To guide Nokia Siemens Networks leaders and managers during the post-
merger period, we established Lead Change – a global framework. The aim 
of the framework is to provide practical advice and guidance to enable 
managers to support their teams in dealing with the obstacles, challenges, 
and multiple changes arising from the merger. It also shows managers and 
their teams how to grasp the opportunities arising from our transformation 
journey towards a solutions and services company.  

As part of the Lead Change framework, every employee was invited to an 
event in 2007 where matters about the new company were discussed. Since 
that time, the framework has been extended to include a variety of 
managerial support tools, including value discussions, employee 
engagement, change management and communications. All our Strategic 
Change Programs use the Lead Change methods in their planning, 
execution and monitoring. 

Leadership and change communications   

We believe that the regular sharing of strategy updates, relevant business 
plans and financial results is essential to successful change management. 
To ensure every employee has a good understanding of the big picture, we 
make clear links to our strategy and business performance when planning 
and communicating change.  

When announcing a change which has potential implications on employees’ 
roles and contracts, we aim to apply the following principles and processes 
worldwide:   
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• Communicate openly and transparently to all impacted employees 
simultaneously, primarily face-to-face. Share the plans with local works 
councils or employee representatives as appropriate 

• Explain reasons for the planned changes and link them to the overall 
targets and strategy 

• Encourage line managers to support their team members via continuous 
dialogue, and provide them with tools to do this appropriately  

• Pay special attention to virtual teams that have members in different 
countries 

• Identify other key stakeholders and inform them in a transparent manner 
• Whenever possible, provide assistance to affected employees in finding 

alternative employment, either within the company or through career 
counselling, recruitment events and outplacement services.  

 

Synergy-related restructuring 

As a result of the merger, synergy-related restructuring was expected to 
result in a reduction of 9,000 jobs in the first two years of the company’s 
existence. By the end of 2008 we had adjusted the overall headcount by a 
total of 6,200 positions.  

These adjustments have been essential to build a truly competitive 
company, but it has been a sensitive process during which we have aimed 
to be fair and transparent. The most significant reductions have come in 
mature markets, especially Finland and Germany where positions in the 
headquarters of our parent companies overlapped, as well as in R&D and 
other functions. We continue to employ substantial numbers in these 
countries, conduct significant research and development activity, and take 
responsibility for next-generation solutions and services. 

Throughout the process of restructuring, we have aimed to communicate 
openly with employees. We recognize the need to respect both those who 
are impacted and those who stay, and aim to commit management time to 
explain the reasons for and the implications of planned reductions. We have 
consulted with Works Councils, employee representatives and other 
stakeholders as required by local laws, to find appropriate solutions for 
reduction plans and impacted employees. 

Our headcount figures for 2008: 

• Total number of employees: 60,295 (end of 2008) 
• with a voluntary attrition rate of 6.2% 

In 2008, a considerable number of new employees joined us from our 
customers through managed services deals, some through acquisitions, and 
some through new opportunities. The number of new employees reflects our 
efforts to balance our global footprint to better address our growing 
customer base in emerging markets. 
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By the end of 2008, the company achieved an overall headcount adjustment 
of nearly 6,200 employees since starting its operations in April 2007 
(excluding growth via managed services in-sourcings and acquisitions). The 
total number of employees at the end of 2008 was 60,295. The headcount 
reductions figures for restructuring processes which were still ongoing at the 
turn of the year are not counted in the achieved overall adjustment figure in 
2008.  
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12. Managing corporate responsibility  
Corporate responsibility (CR) is an integral part of our business strategy and 
our management approach. We believe that business success is only 
possible when it also benefits the environment and the society. (See Our 
approach to corporate responsibility) 

Corporate Affairs is responsible for our corporate responsibility strategy and 
has overall responsibility for CR. The head of Corporate Affairs sits on the 
Executive Board and reports to the CEO. Environmental Affairs, part of the 
Corporate Affairs team, is responsible for our environment strategy and 
policy. The Corporate Social Responsibility team oversees community 
engagement programs including employee volunteering and charity 
donations. In 2008 we appointed a new Ethics Officer who has 
responsibility for implementing the Nokia Siemens Networks Code of 
Conduct.  

Responsibility for other specific elements of CR lies with the relevant 
functions, including Human Resources (anti-discrimination, Health & Safety) 
and Procurement (CR in the supply chain). 

Governance 

In 2008 we established a Corporate Responsibility Steering Committee 
(CRSC) chaired by the Head of Corporate Affairs to consolidate functional 
activity and direct our approach to CR.  

 The CRSC reports to the Executive Board and includes four executive 
board members. Other members are the Ethics Officer, head of social 
responsibility and representatives of business functions, as well as an 
employee representative.  

Insert organization chart based on this: 
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The mission of the CR Steering Committee is to: 

• Assess overall company adherence to the Code of Conduct, and 
employee engagement 

• Consider further revision and/or refinement of the Code, where and 
when needed 

• Follow social issues that affect the industry and Nokia Siemens 
Networks and assign responsibilities to address them  

• Review CR globally, including the success of community involvement 
initiatives  

• Monitor the impact of CR issues on operations and sourcing  
• Ensure CR activity is reported transparently both internally and 

externally 
• Organize the response to CR related issues within Nokia Siemens 

Networks 

Management system 

In 2008 we joined (Electronics – Tool for Accountable Supply Chains) an 
industry supply chain consortium. We have begun to use the E-TASC self-
assessment and audit process to assess our performance on labor, health 
and safety, ethics and environmental issues in our factories.  

The initial assessment covered the company as a whole and produced a 
score of 94 percent. While this was a very positive result, the assessment 
identified the need to create more robust management systems for labor 
conditions. Most factories completed the E-TASC audit by the end of 2008, 
and the results range from 72 percent to 88 percent, with an average of 83 
percent. In 2009 we intend to verify the data to address some 
inconsistencies in the e-TASC tool. 

Stakeholder engagement 

We seek dialogue with a wide range of stakeholders to understand different 
perspectives and communicate our point of view. This helps us to identify 
emerging corporate responsibility issues as well as priorities for action and 
communications.  

• Governments and regulators 

Engaging with policymakers is particularly important in our industry, where 
global, regional and local regulation has a major impact on access to 
communications and our ability to develop networks. 

Along with other multinational organizations, in 2008 we agreed to work 
closely with the Organisation for Economic Co-operation and Development 
(OECD) to provide input on technological solutions that contribute to 
economic development. In June 2008, the OECD arranged its second 
ministerial meeting on the Future of the Internet Economy Seoul, South 
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Korea, to set frameworks for research on the economic and social 
contributions of the internet. 

In 2008 we worked with the Finnish, German and several other governments 
on a number of strategy issues relating to the socio-economic benefits of 
ICT to both developed and developing nations. We also joined a number of 
international initiatives to promote the use of ICT for development, such as 
the Global Knowledge Partnership, the UN Global Alliance for ICT and 
Development and the Internet Governance Forum. 

We have an open dialogue with the International Telecommunications Union 
(ITU) to influence the regulatory framework for the ICT industry. For 
example, in 2008, we took part in a global regulatory summit with over 1,000 
regulators from developing world countries. Nokia Siemens Networks 
promotes the message to regulators that, with the convergence of 
technologies, new regulations should take into account the increasing 
relationships between ICT and other economic sectors such as energy and 
finance. We call for targeted and timely regulation that encourages 
innovation and competition. 

In 2008, we engaged with the Finnish government and other EU 
governments to discuss national and European proposals on how to assess 
the expanding provision of broadband to counter the existing digital divide 
within EU nations. Nokia Siemens Networks’ believes that widespread 
broadband should be encouraged together with policies that encourage ICT 
skills development to generate greater economic gains, such as improved 
workforce productivity. Providing greater coverage is only a partial solution 
and the regulation should reflect this. 

Nokia Siemens Networks is working as a member of a taskforce led by 
UNESCO and the World Economic Forum on a manual for monitoring 
and evaluating multi-stakeholder partnerships in education. We want to 
ensure our work to improve access to education, is making a positive 
impact by partnering with education organizations with relevant expertise. 
The manual provides tools and guidelines to help organizations like us to 
monitor and evaluate partnerships to ensure that intended outcomes are 
achieved in a satisfactory way.  
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Engagement with many other stakeholder groups is summarized in the 
table. 

Customers 

 

We engage with customers through industry forums, such as the 
Global  
e-Sustainability Initiative (GeSI),the  European Information & 
Communications Technology Industry Association (EICTA), GSMA 
and the Global mobile Suppliers Association (GSA). In 2008 we also 
joined the E-TASC industry supply chain consortium. 

We engage directly with customers on specific issues. In 2008 we 
held energy summits in India and Pakistan to encourage network 
operators, regulators and other stakeholders to examine the issues 
around network energy use. The findings were taken to the ICT 
Summit in November 2008. 

Employees 

 

We engage with employees through a range of internal 
communications channels and our Global Employee 
Engagement Survey.   

NGOs We engage with environmental NGOs - most significantly in a 
partnership with WWF. 

Industry - Nokia Siemens Networks is represented on the International 
Chamber of Commerce Commission on Business in Society. See 
Customers, above, for ICT industry activity 

Investors We took part in the Dow Jones sustainability index questionnaire, 
within the Nokia assessment. Nokia and Nokia Siemens Networks 
were named Leader of the Communications Technology sector. 

Intergovernment 
agencies  

 

We work closely with international and national funding institutions, 
such as the World Bank, the IFC (International Finance Corporation), 
and national aid organizations. We are helping to develop a 
framework to enable these institutions to engage effectively in public 
private partnerships (PPP), in a way that is commercially beneficial.  

- In 2008, we engaged with the World Bank on ICT, to present our 
position on the importance of telecommunications to the future 
global economy.  

Suppliers We work with suppliers on CR issues, for example through a 
workshop with five supplier companies in China in June 2008 and our 
global Supplier Day in September 2008 in Finland. See Suppliers . 

Academic 
institutions 

We work with academic research institutions, particularly in emerging 
markets, as part of our commitment to developing skills. For example, 
we are working closely with Nokia to establish innovation centers in 
Kenya and Uganda.  

Multi-
stakeholder 
networks 

- In 2008 we joined the Global Knowledge Partnership (GKP), a 
multi-stakeholder network to promote ICT for development. See 
Village Connection.  
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12.1 Reporting 
This is Nokia Siemens Networks’ first full-year Corporate Responsibility (CR) 
Report, covering the calendar year 2008, following the creation of the 
company in April 2007. It details our performance, management approach 
and targets. A summary is available as a PDF. 

Environmental data covers all our factories and facilities globally. In 2008 we 
improved our data collection system for energy, waste and water. Data now 
covers 95 percent of our estate, compared to 65 percent in 2007. We 
extrapolate the remaining figures using country averages.  

This year, for the first time we have published information from our ethics 
helpline and anti-corruption reporting lines. 

• Assurance 

PricewaterhouseCoopers is providing assurance for specific indicators in 
this CR report.  

Indicators assured by PricewaterhouseCoopers 

Facility related direct and indirect energy consumption and related 
greenhouse gas emissions  

ISO 14001 certification for all manufacturing sites 

ROHS compliance of products. Lead free solder in all manufacturing lines

Percentage of suppliers having Environmental Management System 
(EMS) in place for sites serving Nokia Siemens Networks 

Percentage of suppliers having reduction targets for energy, CO2, water, 
and waste in place and monitored  

Suppliers’ compliance with Supplier Requirements  

Supplier Satisfaction Survey procedures and results 

GSM and 3G targets for energy reduction 

Packaging xx% recyclable 

Own fleet CO2 emissions  

 

http://www.nokiasiemensnetworks.com/NR/rdonlyres/231E5A70-D113-4C1F-A7A4-881554D5F084/16934/CRsummary.pdf
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Our CO2 reduction targets and performance are externally audited as part of 
our involvement with the WWF Climate Savers program.  

Internal communications on CR 

We communicate with employees on topical CR issues throughout the year 
using both global and regionally relevant communications channels. Our 
internal communications channels allow anonymous and open comment by 
employees, which stimulates discussion on CR topics. Managers actively 
participate in these discussions. 

We aim to engage employees through our internal communications on CR 
and encourage them to participate in a range of CR activities. Many of our 
offices have collected feedback from employees on how to improve 
environmental performance. Our Unite to Protect intranet site displays 
information on everyday environmental actions in and out of the office.  

This year we ran a global photo competition to stimulate discussion of our 
company values. We also organized a competition for employees to 
suggest a name for our community involvement activities, which 
generated over 2,000 suggestions. 

We actively promote the use of the helplines and reporting channels we 
have in place for ethics and compliance and encourage employees to make 
comments and ask general questions about our CR performance.  
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13. GRI Index 
 

Note: the table shows the location of GRI indicators included in this report. 
 
GRI guideline item  Inclusion? Location 

Strategy and analysis 

1.1 Core Statement from the most senior decision 
maker, including  
vision and strategy  

Yes 
 

CEO podcast 
 

1.2 Core Key impacts, risks and opportunities.  Yes  Our approach 
Profile – most items are available on the corporate website 
2.9  Significant changes during the reporting 

period  
Partial Change and 

restructuring 
Report Parameters 
3.1  Reporting period for information provided. Yes Reporting 
3.2  Date of most recent previous report. Yes Reporting 
3.3  Reporting cycle. Yes Reporting 
3.4  Contact point for questions regarding the 

report or its contents. 
Yes Feedback 

Report scope and boundary 
3.5  Process for defining report content Partial Stakeholder 

engagement 
3.6  Boundary of the report. Yes Reporting 
3.7  State any specific limitations on the scope or 

boundary of the report. 
Yes Reporting 

3.9  Data measurement techniques and the bases 
of calculations 

Yes Operations – 
environment  

GRI content index 
3.12  Table identifying the location of the Standard 

disclosures in the report. 
Yes GRI Index 

 
Assurance 
3.13  Policy and current practice with regard to 

seeking external assurance  
Yes  Reporting 

Governance, Commitments and Engagement 
Governance 
4.1  Governance structure of the organization Yes Corporate website 
4.2  Indicate whether the Chair of the highest 

governance body is also an executive  
Yes Corporate website 

4.4  Mechanisms for stakeholders and employees 
to provide recommendations or direction to 
the highest governance body.  
 

Partial Stakeholder 
engagement; 
 
Employees/ 
Engagement 

4.8  Internally developed statements of mission or 
values, codes of conduct, and principles  

Yes Our approach to 
CR;  
Code of Conduct 

4.9  Procedures of the highest governance body 
for overseeing the organization’s identification 
and management of performance 

Partial Managing CR 

Commitments to external initiatives 
4.11  Explanation of whether and how the 

precautionary approach or principle is 
Partial Our approach to 

CR; 
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addressed  
 
 

Environmentally 
sustainable 
business (whole 
section) 

 4.12  Externally developed economic, 
environmental, and social charters, principles 
or other initiatives to which the organization 
subscribes or endorses. 

Yes Stakeholder 
engagement;  
Environmental 
engagement 

 4.13  Members in associations and/or 
national/international advocacy organizations  

Yes Stakeholder 
engagement; 
Environmental 
engagement 

Stakeholder engagement 
4.14  List of stakeholder groups engaged by the 

organization 
 

Yes Stakeholder 
engagement; 
Environmental 
engagement 

4.15  Basis for identification and selection of 
stakeholders with whom to engage.  

Yes Stakeholder 
engagement 

4.16  Approaches to stakeholder engagement, 
including frequency of engagement by type 
and by stakeholder group. 
 

Yes 
 

Stakeholder 
engagement; 
Environmental 
engagement 

4.17  Key topics and concerns that have been 
raised through stakeholder engagement, and 
how the organization has responded  

Yes Stakeholder 
engagement 
 

 
 
Performance: Economic 
Disclosure on Management approach  
  Organization-wide goals  

 
Yes Bringing 

connectivity (whole 
section) 

  Brief, organization-wide policy  
(or policies) that defines the 
 organization’s overall commitment 

Yes Bringing 
connectivity (whole 
section) 

  Additional relevant information 
 

Yes Bringing 
connectivity (whole 
section) 

Economic Performance indicators 
Economic Performance 
EC1 Core Direct economic value generated and 

distributed 
Partial Data highlights 

 
EC2 Core Financial implications and other risks 

and opportunities for the organization’s 
activities due to climate change. 

Yes Products – 
environment; 
Impacts of 
products and 
services 

Indirect economic impacts 
EC8 Core Development and impact of infrastructure 

investments and services  
Yes Bringing 

connectivity  
EC9 Additional Understanding and describing significant 

indirect economic impacts 
Yes Bringing 

connectivity  
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Performance: Environmental 
Disclosure on Management approach  
  Organization-wide goals regarding 

environmental performance   
Yes Our approach to 

CR 
  Brief, organization-wide policy  

(or policies) that defines the 
organization’s overall environmental 
commitment  

Yes Our approach to 
CR 

  The most senior position with operational 
responsibility for environmental aspects  

Yes Managing CR 

  Procedures related to training and raising 
awareness  

Yes Environmental 
engagement 

  Procedures related to monitoring and 
corrective and preventive actions, including 
those related to the supply chain. 

Yes Operations – 
Environment; 
Supplier monitoring 

  Additional relevant information 
 

Yes Products – 
Environment; 
Operations - 
Environment 

Environmental Performance indicators 
Energy 
EN3 Core Direct energy consumption by primary energy 

source. 
Yes Energy 

EN4 Core Indirect energy consumption by primary 
source. 

Partial Energy 

EN6 Additional Initiatives to provide energy-efficient or 
renewable energy based products and 
services. 

Yes Renewable energy 

EN7 Additional Initiatives to reduce indirect energy 
consumption and reductions achieved. 

Yes Packaging and 
logistics; 
Travel 

Water 
EN8 Core Total water withdrawal by source. Yes Data highlights; 

Waste and water 
Emissions, effluents and waste 
EN16 Core Total direct and indirect greenhouse gas 

emissions by weight. 
Yes Energy 

EN18 Additional Initiatives to reduce greenhouse gas 
emissions and reductions achieved. 

Yes Energy 

EN22 Core Total weight of waste by type and disposal 
method. 

Yes Waste and water 

Products and services 
EN26 Core Initiatives to mitigate environmental impacts of 

products and services 
Yes Products - 

Environment 
EN27 Core Percentage of products sold and their 

packaging materials that are reclaimed by 
category. 

Partial Packaging; 
End of life services 

Compliance 
EN28 Core Significant fines and number of sanctions for 

non-compliance with environmental laws and 
regulations. 

Yes Operations – 
environment  

Transport 
EN29 Additional Significant environmental impacts of transport  Yes Packaging; 

Travel 
Overall 
 
Performance: Labor Practices and Decent work 
Disclosure on management approach  
  Organization-wide goals  Yes Employees (whole 
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 section); 
Supplier 
requirements 

  Brief, organization-wide policy  
(or policies)  

Yes Employees (whole 
section) 

  Training and raising awareness in relation to 
the labor aspects. 

Yes Awareness building 

  Procedures related to monitoring and 
corrective and preventive actions,  
 

Yes Labor conditions; 
Supplier 
monitoring; 
Supplier audits 

  Additional relevant information Yes Labor conditions; 
Suppliers 

Labour Practices and Decent Work Performance Indicators 
Employment 
LA1 Core Total workforce by employment type, 

employment contract and region. 
Partial Corporate website; 

Data highlights 
LA2 Core Total number and rate of employee turnover 

by age group, gender and region. 
Partial Change and 

restructuring 
Training and education 
LA11 Additional Programmes for skills management and 

lifelong learning  
Partial Employees/ 

Training and 
development 

LA12 Additional Percentage of employees receiving regular 
performance and career development reviews. 

Yes Employees/ 
Training and 
development 

Diversity and equal opportunity 
LA13 Core Composition of governance bodies and 

breakdown of employees per category  
Partial Diversity 
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Performance: Human rights 
Disclosure on management approach  
  Organization-wide goals relevant to human 

rights aspects 
 

Yes Labor conditions; 
Supplier 
requirements; 
Suppliers/ Ethical 
requirements  

  Brief, organization-wide policy  
(or policies)  

Yes Labor conditions; 
Code of conduct 

  The most senior position with operational 
responsibility for human rights  

Yes Managing CR 

  Procedures related to training and raising 
awareness  

Yes Labor conditions;  
Supply chain 

  Monitoring and corrective and preventive 
actions,  
 

Yes Supply chain; 
Supplier 
monitoring; 
Supplier audits 

  Additional relevant information 
 

Partial Supply chain; 
Human rights 

Human rights indicators 
Investment and procurement activities 
HR2 Core Percentage of significant suppliers and 

contractors that have undergone screening on 
human rights  

Partial Monitoring 
suppliers; 
Supplier audits 

 
Performance: Society 
Disclosure on management approach  
  Organization-wide goals relevant to the 

society aspects. 
 
 

Yes Bringing 
connectivity; 
Engaging with our 
communities 

  Brief, organization-wide policy  
(or policies) relating to the society aspects  
 

Yes Bringing 
connectivity; 
Engaging with our 
communities 

  The most senior position with operational 
responsibility for society aspects  

Yes Managing CR 

  Procedures related to training and raising 
awareness in relation to the society aspects. 

Partial 
 

Awareness 
building; 
Ethics/Training and 
awareness 

  Additional relevant information Partial Bringing 
connectivity; 
Ethics; 
Engaging with our 
communities 

Society performance indicators 
Community 
SO1 Core Nature, scope and effectiveness of any 

programs and practices that assess and 
manage the impacts of operations on 
communities 

Partial 
 
  

Bringing 
connectivity 

Corruption 
SO3 Core Percentage of employees trained in 

organization’s anti-corruption policies and 
procedures. 

Yes Ethics/Training and 
awareness 
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SO4 Core Actions taken in response to incidents of 
corruption. 

Yes Ethics/Training and 
awareness 

Public policy 
SO5 Core Public policy positions and participation in 

public policy development and lobbying. 
Yes  Stakeholder 

engagement; 
Environmental 
engagement 

 
Performance: Product responsibility 
Disclosure on management approach  
  Organization-wide goals regarding product 

responsibility aspects. 
 
 

Yes Customers and 
brand (whole 
section); 
Radio waves and 
health 

  Brief, organization-wide policy  
(or policies) relating to the product 
responsibility aspects  

Yes Customers and 
brand (whole 
section); 
Radio waves and 
health 

  The most senior position with operational 
responsibility for product responsibility 
aspects  

Yes Managing CR 

  Additional relevant information 
 

Yes Customers and 
brand (whole 
section); 
Radio waves and 
health 

Product responsibility Performance indicators 
Product and service labeling 
PR5 Additional Practices related to customer satisfaction, 

including results of surveys measuring 
customer satisfaction. 

Partial Radio waves and 
health; 
 
Customers and 
brand 

 
 

 

 




