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Nokia Services at a glance

€9bn
37% of total Networks 
business net sales in 2015

Multi
technology & vendor

End-to-end
portfolio

One
services strategy

€49bn
services primary market 
in 2016

38 000
services experts

Global
scale & market reach 

Source: Nokia estimate



New customer 
segments and 

services

True multi-vendor 
environment 

Everything
as a Service

Automation Workforce of 
the future

Market drivers
Traditional models are being disrupted while new opportunities emerge



2016 2021
Managed Services
Systems Integration
Network Planning and Optimization
Care
Network Implementation

€52bn
€49bn

+1.4%
CAGRServices

Primary market outlook

• Network Implementation

• Care

• Network Planning and Optimization

• Systems Integration

• Managed Services

Source: Nokia estimate



Services is a strategic differentiator for Nokia

Primary Market

Attached 
Services
Increase
attach rate 

Public 
Sector

Professional 
Services
Boost portfolio 
innovation and grow

Attractive Adjacencies

Technological 
extra-large 
enterprise

IoT
services

Target high value and growing sectors

Global end-to-end service delivery leveraging extreme automation



Higher returns 
through focused 
and disciplined 
growth

Required investments already 
factored into long-term 
Networks guidance

Primary
market

Boosting professional 
services in:
• Transformation

• Predictive services

• Cloud services

• Everything as a service

Attractive
adjacencies

Target high value and 
growing sectors:
• Public sector

• Technological 
extra-large enterprises

• IoT services



Global end-to-
end service 
delivery

Nokia has achieved excellent 
efficiency through global 
service delivery

10
years of 
centralized 
delivery

9 000 
people

47%
of work 
performed 
remotely 

Global service delivery today

Timisoara

Noida

Chennai

Lisbon



Global end-to-
end service 
delivery

Disruptive innovation in 
services delivery – leveraging 
extreme automation

Extreme 
automation

Nokia AVA

Virtualization Intelligent 
analytics

Workforce
of the future



Global end-to-
end service 
delivery

Disruptive innovation in 
services delivery – leveraging 
extreme automation

Extreme 
automation

Nokia AVA

Virtualization Intelligent 
analytics

Augmented reality
Digital assistant
Drones
Crowdsourcing

Workforce
of the future



Global end-to-
end service 
delivery

Disruptive innovation in 
services delivery – leveraging 
extreme automation

Extreme 
automation

Nokia AVA

Virtualization Intelligent 
analytics

1000 robots 
5x faster
100% right

Workforce
of the future



Services

Nokia will achieve the EUR 1.2 billion cost savings target

Extreme 
automation

Tool, process 
& delivery 
model 
harmonization

Continuous 
transformation



2018
• Analytics as a differentiator

• Evolve professional services 
portfolio with advanced SI, SW 
& XaaS driven solutions 

• Accelerate 5G adoption & 
transformation

• Leverage crowdsourcing and 
wider delivery ecosystem

• Self-healing services

2016
• Launched data center 

services, XaaS and 5G 
transformation consulting

• Launched Nokia AVA

• Opened centers for cloud 
design and delivery

• Focused on execution & 
integration

2017
• Expand service portfolio & 

footprint in adjacencies

• Address increasing complexity 
with new professional services 
portfolio & multivendor 
capabilities

• 2nd gen robots in delivery, 
artificial intelligence

• One set of processes & tools

Services

Looking forward



Disclaimer

It should be noted that Nokia and its business are 
exposed to various risks and uncertainties, and 
certain statements herein that are not historical 
facts are forward-looking statements, including, 
without limitation, those regarding future business 
and the financial performance of Nokia and its 
industry and statements preceded by “believe,” 
“expect,” “anticipate,” “foresee,” “sees,” “target,” 
“estimate,” “designed,” “aim,” “plans,” “intends,” 
“focus,” “continue,” “will” or similar expressions. 
These statements are based on management's best 
assumptions and beliefs in light of the information 
currently available to it. Because they involve risks 
and uncertainties, actual results may differ 
materially from the results that we currently expect. 
Factors, including risks and uncertainties that could 
cause such differences can be both external, such as 
general, economic and industry conditions, as well as 
internal operating factors. We have identified these 
in more detail on pages 69 to 87 of Nokia’s annual 
report on Form 20-F for the year ended December 
31, 2015 under “Operating and Financial Review and 
Prospects—Risk Factors“, our other filings with the 
U.S. Securities and Exchange Commission and in our 

interim report issued on May 10, 2016, our half year 
financial report issued on August 4, 2016, our 
interim report issued on October 27, 2016 and our 
stock exchange release covering our Capital Market 
Day issued on November 15, 2016. Other unknown 
or unpredictable factors or underlying assumptions 
subsequently proven to be incorrect could cause 
actual results to differ materially from those in the 
forward-looking statements. Nokia does not 
undertake any obligation to publicly update or revise 
forward-looking statements, whether as a result of 
new information, future events or otherwise, except 
to the extent legally required.
In addition to information on our reported IFRS 
results, we provide certain information on a non-
IFRS, or underlying business performance, basis. 
Non-IFRS results exclude costs related to the 
Alcatel-Lucent transaction and related integration, 
goodwill impairment charges, intangible asset 
amortization and purchase price related items, 
restructuring related costs, and certain other items 
that may not be indicative of Nokia's underlying 
business performance. We believe that our non-IFRS 
financial measures provide meaningful supplemental 

information to both management and investors 
regarding Nokia’s underlying business performance 
by excluding the aforementioned items that may 
not be indicative of Nokia’s business operating 
results. These non-IFRS financial measures should 
not be viewed in isolation or as substitutes to the 
equivalent IFRS measure(s), but should be used in 
conjunction with the most directly comparable IFRS 
measure(s) in the reported results. A detailed 
explanation of the content of the non-IFRS 
information and a reconciliation between the non-
IFRS and the reported information for historical 
periods can be found in Nokia’s respective results 
reports. Please see our issued interim reports for 
more information on our results and financial 
performance for the indicated periods as well as our 
operating and reporting structure.
Nokia is a registered trademark of Nokia 
Corporation. Other product and company names 
mentioned herein may be trademarks or trade 
names of their respective owners.
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