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Delivering the  
expert advantage
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Nokia Networks: Technology partner for the telecom operator of the future

Disrupt ExtendRepositionLead

1 

Accelerate  leadership 
in radio 

Innovation 

Partnering 

Quality 

Automation 

2 3 

Grow  
professional  
services 

Win in technology 
transition to Telco Cloud 
and Software Defined 
Networking 

Target opportunities  
in Analytics and Internet 
of Things  

4 



To change the document information in the footer, press [Alt + F8] and use the “FORM“ 

R 18  
G 65  
B 145

R 0  
G 201  
B 255

R 104 
G 113 
B 122

R 216 
G 217 
B 218

R 168 
G 187 
B 192

Core and background colors: 

 
 

Agenda

1. Evolution of Global Services from 2011 to 2014
2. Global Services strategy aligned with market trends
3. Key priorities going forward
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Global Services consists of 5 business lines

Network Implementation  Care 
Attached 
services

• Build for radio, core, 
transport 

• Turnkey projects 

• Software support 
• Hardware support 
• Customer training 

• 300 000 site activities per year • 600 care customers 

~70%  
of Global Services net 

sales 

Network Planning & 
Optimization  Systems Integration  Managed Services  
• Network design 
• Network and service 

optimization 

• Outsourcing 
• Build-operate-transfer  
• Service management 

•  Integration for core, OSS, cloud, security, 
subscriber data mgmt, customer 
engagement  mgmt 

• 1 400+ projects per year • 100+ managed services 
contracts 

• 500+ projects per year 

Professional 
services
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Evolution of Global Services from 2011 to 2013

2011 
 

•  Attached to Mobile Broadband 

•  Divestments, contract and country exits 

•  Accelerated centralization and automation  

of service delivery 

•  Streamlined organization 

2013 
 

•  Focused and profitable portfolio 

•  Efficient end-to-end delivery capability 

•  Execution excellence based on quality,  

efficiency and innovation 

 

2013 2012 2011 230 
333 

693 

2010 2011 2012 2013 

5,889 
6,737 6,929 

5,753 

2013 2012 2011 2010 

Net sales 

12.0% 

4.8% 
3.4% 

1.4% 

Non-IFRS operating profit 

-17% 
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+108% 
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Global Services net sales and non-IFRS 
operating profit trends in 2014 2014 

Net sales 
Year-on-Year trend improving each quarter 

Quarter-on-Quarter growth primarily due to higher 
Network Implementation net sales 

Non-IFRS operating profit 

Q3 2014 was Global Services’ 6th consecutive quarter of 
positive double digit non-IFRS operating margin 

 

 Continue driving for growth with 
strong profitability 

Net sales 

Non-IFRS operating profit 
200 
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-25% -19% -5% 
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Efficient end-to-end delivery capability 

Portugal 

India 

2 Global Delivery Centers 

5 Global Delivery Center Hubs 

Transformation to a market-leading 
Global Service Delivery model 
Combining local and global for speed, efficiency and 
quality, with the power of 20 000 services experts

 

Customer KPIs maintained 
or improved – examples: 

Europe: reduction  
in tickets opened 

North America: reduction in 
time to clear alarms 

India: Routine tasks automated, 
releasing the resources for 
other use 

80% 

26% 

90% 



To change the document information in the footer, press [Alt + F8] and use the “FORM“ 

R 18  
G 65  
B 145

R 0  
G 201  
B 255

R 104 
G 113 
B 122

R 216 
G 217 
B 218

R 168 
G 187 
B 192

Core and background colors: 

 
 

Execution excellence based on quality, efficiency and innovation 

Expanding automation and 
centralization, e.g. 
 
 

Quality Efficiency Innovation 

TL9000 Compliance 

Driving continuous 
improvements in  
end-to-end   
service delivery  +7% 

  2011         ’12           ’13          ’14 

Up in 2014 by 

Customer perceived value  

Services Customer 
Satisfaction Survey 

 Kaizen & Lean  

iSON Automation 
 for Operation 

•   Predictive operations   
    based on “big data” 

•   3D geo-location  
   planning 1st 

50% 
Less site visits 

Smart Service 
Delivery Platform: 
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1. Evolution of Global Services from 2011 to 2014
2. Global Services strategy aligned with market trends
3. Key priorities going forward
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Our addressable market – What is driving growth?

Global services 
market is flattish, 
with segments of 
robust growth

Segments of robust growth within 
professional services include
•   Network optimization
•   Managed services 
•   Systems integration 
•   Security

Also shifts within the main  
domains due to
•   Increased complexity
•   Cloud & software centricity
•   Capacity demand in dense areas
 

 

 

Also shifts within the main domains due 
to 
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Global Services portfolio launches addressing the key trends through innovation and selective acquisitions

  

Increasing & different 
expectations 

Driving & enabling  
disruptions 

Evolving towards 
heterogeneous networks  
& capacity increase  

Adopting new business 
models 

End-users Our customers Technologies Industry 
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Global Services portfolio launches addressing the key trends through innovation and selective acquisitions

•  Preventive complaint 
  analysis 
•  OTT service 
  management 

•  Predictive operations  
•  Cloud wise services 

•  Services for HetNets 
•  Small cells delivery 
   model 

•  OSS as a service 
•  LTE service 
  management  

Increasing & different 
expectations 

Driving & enabling  
disruptions 

Evolving towards 
heterogeneous networks  
& capacity increase  

Adopting new business 
models 

End-users Our customers Technologies Industry 
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Global Services portfolio launches addressing the key trends through innovation and selective acquisitions

200+ Partnerships 

Increasing & different 
expectations 

Driving & enabling  
disruptions 

Evolving towards 
heterogeneous networks  
& capacity increase  

Adopting new business 
models 

End-users Our customers Technologies Industry 
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Drive growth with strong profitability - Over longer term, reposition by strengthening professional services

Professional 
services

Attached 
services

End-to-end global services delivery 

Become #1 in Network 
Implementation quality

Optimization for 
best experience

NI SI

NPO

Managed 
Services 
evolution

Best in class Care Care

MS

Systems 
Integration
growth
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Key priorities going forward

Drive growth with 
continued strong 
profitability

Strong foundation in place
•  Focused portfolio, end-to-end delivery capability and 

execution culture 

•  Innovations addressing the key trends 

•  Strong operating profitability 
 

 Boost operational excellence 
•  Continuous improvement, automation  

and further centralization 
 

Drive growth
•  New services, innovation 

•  Increase share of professional services 
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Disclaimer

It should be noted that Nokia and its business are exposed 
to various risks and uncertainties and certain statements 
herein that are not historical facts are forward-looking 
statements, including, without limitation, those regarding 
future business and financial performance of Nokia and its 
industry and statements preceded by "believe“, "expect“, 
"anticipate“, "foresee“, "sees“, "target“, "estimate“, 
"designed“, "aim", "plans“, "intends“, "focus“, “continue”, 
"will" or similar expressions. These statements are based 
on management's best assumptions and beliefs in light of 
the information currently available to it. Because they 
involve risks and uncertainties, actual results may differ 
materially from the results that we currently expect. 
Factors, including risks and uncertainties that could cause 
these differences can be both external, such as general, 
economic and industry conditions, as well as internal 
operating factors. We have identified these in more detail 
on pages 12-35 of Nokia's annual report on Form 20-F for 
the year ended December 31, 2013 under Item 3D. "Risk 
Factors." and in our Interim Reports issued on July 24, 
2014 and October 23, 2014. Other unknown or 
unpredictable factors or underlying assumptions 
subsequently proven to be incorrect could cause actual 
results to differ materially from those in the forward-

looking statements. Nokia does not undertake any 
obligation to publicly update or revise forward-looking 
statements, whether as a result of new information, 
future events or otherwise, except to the extent legally 
required.  
 
In addition to information on our reported IFRS results, we 
provide certain information on a non-IFRS, or underlying 
business performance, basis. Non-IFRS results exclude all 
material special items for all periods. In addition, non-IFRS 
results exclude intangible asset amortization and other 
purchase price accounting related items arising from 
business acquisitions. Nokia believes that our non-IFRS 
financial measures provide meaningful supplemental 
information to both management and investors regarding 
Nokia’s underlying business performance by excluding the 
above-described items that may not be indicative of 
Nokia’s business operating results. These non-IFRS 
financial measures should not be viewed in isolation or as 
substitutes to the equivalent IFRS measure(s), but should 
be used in conjunction with the most directly comparable 
IFRS measure(s) in the reported results. A detailed 
explanation of the content of the non-IFRS information 
and a reconciliation between the non-IFRS and the 

reported information for historical periods can be found in 
Nokia’s respective results reports. Please see our issued 
Interim Reports for more information on our results and 
financial performance for the indicated periods as well as 
our operating and reporting structure. 
 
Nokia is a registered trademark of Nokia Corporation. 
Other product and company names mentioned herein may 
be trademarks or trade names of their respective owners. 
 
© Nokia 2014 
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