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Discussion Points
• North American Market Context
• Update on Nokia’s NAM Focus Areas

–Expand Portfolio
– Invest in Key Technologies
–Deliver Compelling Solutions
–Create a Winning Workforce
–Building a Leading Brand in NAM

• Summary
• Q&A
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North America Market Context
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Growth Opportunities
• Q3 08 Population (338 million) is 85% penetrated
• Q1-Q3 2008 YOY industry unit growth: approx 9%

through Q3
– Take market share by offering customized portfolio by operator
– Continue to expand CDMA portfolio
– Targeted growth tactics:

– Realize mobile Internet vision
– Growth in converged/qwerty messaging devices
– Capture large share of prepaid/entry
– Position Nokia firmly in replacement sales
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North America Focus Areas

Leverage Brand Leadership

Invest in Key Technologies

Deliver Compelling Solutions

Expand Our Portfolio

Winning Workforce
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Expand Portfolio
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Growing US Carrier Portfolio

Nokia 6205
(Verizon)

Nokia 6555
(AT&T)

Nokia 2600
(AT&T)

Nokia 6650
(AT&T)

Nokia 6205
Dark Knight (Verizon)

Nokia 2228 Nokia 1508 Nokia 1606
(AWS)

Nokia 6301
(T-Mobile)

Nokia N810
WiMax Edition

Nokia 5610
(T-Mobile)

Nokia 5310
(T-Mobile)

Nokia 6263
(T-Mobile)

Nokia 2605
(Verizon)

Nokia 3555
(T-Mobile)
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Growing US Retail & Online Portfolio

N96 N95 8GB

N73 N810

N78N95 N82 N81

Nokia E51

5310 6300 2760 2630

Nokia E71
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Canada Portfolio

N95 8GB 5310 5310 3555 6086 2680

2760 6555 3500 3500 6301

Rogers

Fido MVNOs
E71

1208 Petro-Canada
7-Eleven Cityfone

5310
Primus

3555 Petro-Canda
Cityfone

2630 Videotron
Petro-Canada

5200
7-Eleven

1608
7-Eleven

2760 Petro-Canada
Cityfone Primus Videotron

MVNOs
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Invest in
Key Technologies
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Deliver
Compelling

Solutions
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Create a
Winning Workforce
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Building a
Leading Brand
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Print

Early Stage Work Has Begun

© 2008  Nokia    Capital Markets Day 2008



Summary


