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Simon Beresford-Wylie
Chief Executive Officer

© Nokia Siemens Networks




119

© Nokia Siemens Networks




120

© Nokia Siemens Networks




121

Net sales and gross margin

(non-IFRS)
Net sales
EUR millions Gross margin %
9000 45%
8000 40%
7000 35%
0,90, 30-4% 30.4% 31.5%
. (o] 0,
6000 21 90, 30%
0,
5000 28:9% 25%
4000 20%
4604 4071

3000 15%
2000 ‘3438 3703 3404 3504 10%
1000 5%

0 0%
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Operating profit and operating margin

(non-IFRS)
Operating profit

EUR millions Operating margin %
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Industry-leading OPEX efficiency
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OPEX* 2008 first three quarters

OPEX* as % of net sales 2008,
first three quarters

OPEX OPEX
EUR millions % of net sales
5000 50
4000 . 40
3000 30
26%
2000 20
1000 10
O , S  S— 0
Nokia  Competitor Competitor Nokia  Competitor Competitor
Siemens A** B** Siemens A** B**
Networks Networks

=

Estimated carrier business

related OPEX

* Non-IFRS figures for Nokia Siemens Networks, excluding special items for
] Competitor A and B

**Competitor A and B figures are group level
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Scale and installed base

Content and end-user Service management
applications and charging

Subscriber Charging
data mgmt
#1 #1

Core Network
& service

Transport 43 Consulting, I_ntegration
Implementation

Wireline Wireless Care
access #3  access #2 Managed Services
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EUR billions

200
Wireline sales incl. related services

Wireless sales incl. related services

100

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008E
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Telecom infrastructure market outlook 2009:
decline of 5% or more

Total vendor sales of infrastructure products and related services

EUR billions

120
100
80
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40

20—

0

2006 2007 2008E 2009E

Wireless infra 1 Wireline infra @ Services (wireline and wireless)
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Downturn brings challenge and opportunity
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Content and end-user
applications

* Increased partnering with Internet
players and content providers

» Operators’ development focus in
communication

Connectivity

 Largest spend

» Upgrades with clear payback to continue
* Interest in operational efficiency solutions
* Increased interest in outsourcing

© Nokia Siemens Networks

Service management
and charging

 Split of major IT projects into
multiple focused ones

* Interest in process simplification
and automation solutions
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Continue to work on basics

Effective and efficient operations

Tight focus on profitability and cash flow

Leverage global resources
Culture and values

Business ethics and social responsibility

129 © Nokia Siemens Networks




Focus on cost reduction

Track record of delivery Levers for ongoing cost reduction
Annual cost synergy estimate « Scale
by function
» Asset reuse
~€0.1Bn

 Design to cost

* Global resource balancing

» Supply chain optimization

» Supplier and subcontractor

~€11Bn consolidation
~€ 0.6 Bn
* |IT and process development

 Real estate consolidation

CoGS B G&A
R&D S&M
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Build for leadership in enriched customer
experience and network efficiency

Content and end-user Service management
applications and charging

Enriched
custor_ner
experience

Connectivity

Network
efficiency
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Strong assets drive differentiation

Content and end-user Service management
applications and charging

Enriched customer
experience

09

Connectivity (T
Network efficiency @ @
"Rt Blobal

backhaul

radio and

Service
LTE Delivery
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Maintain share in declining market
Complete integration
Continue to expand margins

Improve operating cash flow
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