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Flexible inventory management:

75% of inventory held by suppliers immediately
prior to assembly

Manufacturing Flexibility:

~20% of manufacturing done by sub-suppliers —
adds flexibility

Booming Market = We managed for upside better
than others

Contracting Market
We are already biased for downside
Our organization has experience
Less important = capacity/supply constraints
More important = managing costs

Flexible Manufacturing
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Product Sales Volume vs Plan
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Cost effective

Pull driven

Innovation

Responsiveness

Global reach

Ecosystem
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High responsiveness
low inventories

1996

Order to delivery

Days of supply




Summary

Ensuring efficiency and flexibility while
creating customer value

Variation Management

Global Manufacturing lead further

Scale and Efficiency

... and extending the
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Margin advantage vs.
competition

Percent of operating profit
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Operational mode = Scale and cost
advantage

Operational flexibility Rgé?)lgrg)ccl)rsalf[i)prller
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Total Cost AR

Capability

Nokia

#1 customer

Product
Performance
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Shares by commodity

Software
& Content

Hardware

# of Suppliers
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“Kiwi-bird” shaped supplier
portfolio

| |
I Sharp peak of 1
linnovative |
| companies for
I picking new |
: technologies
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No long talil
of legacy
suppliers
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Supplier
» Capabilities
» Scale

* Innovation

Passion and Trust

Co-creation
Transparency
Rewards

Nokia

» Technology
planning

* Product
* Logistics

1A




Risk management resilience

215 Collaboration
215 Supplier portfolio
115 Robust processes

..and “a pinch” of leadership

Company Confidentia




Responsible supplier
management

Supplier requirements for Ethics, Labour, Health & Safety
and Environment since the 1990s

> 50 on-site supplier assessments annually with active
development programs

Environmental improvement targets for key suppliers

#1 Dow Jones Sustainability Index - Communication
Technology category (2008)

#1 in Greenpeace Electronics Ranking (Nov 2008)
Active participation at industry level (e.g GeSl)

Company Confidential
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