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Nokia Networks: Technology partner for the telecom operator of the future 

Disrupt ExtendRepositionLead

1 

Accelerate  leadership 
in radio 

Innovation 

Partnering 

Quality 

Automation 

2 3 

Grow  
professional  
services 

Win in technology 
transition to Telco Cloud 
and Software Defined 
Networking 

Target opportunities  
in Analytics and Internet 
of Things  

4 
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Agenda 

1.  Strong where it matters
2.  Portfolio and differentiators
3.  Transformation
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Financial performance  

2013: 
•  Improved product gross margin 
•  Operating expenses reductions  

Year to date 2014:  
•  Growth and profitability  

improvement 
•  Continued growth in LTE radio   
•  Good growth in Core 
•  Net sales +13% YTD 
•  Operating margin+2.8% YTD* 
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Expanding the human possibilities of the connected world  

150 Mbps

10 Gbps

Performance boost >50%

450 Mbps

1 Gbps

Capacity 

50 

Devices (Bn) 

Cloud for Mobility 

Distributed cloud computing 

Networks 

SDN for Mobile Broadband 

IoT through Wireless 

Programmable world over the air 
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Focus on 4G and Cloud 

3 years ago: 
Densification and intelligence 
NFV and virtualization 

 

1 year ago: 
Open ecosystem 

 
 

Annual Mobile Broadband R&D Opex %** 

100%

24

43

33

20

39

41

9

37

54

Innovate/Grow: LTE, Telco Cloud, Innovation 

Maintain: GSM, WCDMA, OSS, MSS 

Decline: CDMA and rest 

 

5 years ago: 
Software driven architecture 

 

R&D intensity  

2011 2012 2013 
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Flattish market,  
with segments of 
robust growth 
 

LTE 
Small Cells 

Cloud 
Security 

Analytics 

Pockets of growth 
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Expand our market and create disruptive products and services 

CoreRadio
Build on our existing strengths 

Analytics

Radio Cloud 

M D 
B 

LTE  

Data analytics for operators 

SDN for the base station 

IP routing for the base station 

LTE  
expansion Cloud 

Orchestration 

Cognitive  
networks 5G 
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Experience: some references 

Reach 
•  Significant presence in the most advanced 

markets:  Korea, Japan, USA 
•  These countries cover >80% of all LTE 

subscribers 

Performance 
•  Globally and consistently field proven 

technologies and platforms 
•  Supplier to operators with over 4 billion 

subscriptions 

Integration capability 
•  +45 UE & Chipset variants tested in 2013 
•  100+ LTE device interoperability testing projects 

with Apple, Samsung, Qualcomm, Intel… 

Data powerhouse 
•  Agility 
•  Rich data with intelligent sw probes  
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R&D efficiency and agility as a differentiator 

•  Systematically and successfully 
transformed

Efficiency gain* 

>20%  in 2012 and 2013

*MBB efficiency metrics 

of R&D staff trained  
on Six Sigma 

of workforce located in 12 Global 
R&D Centers >80%

>90%

•  Outstanding R&D efficiency

•  ”Virtual Zero” quality

•  Continuous delivery

•  Fast resource shifts to future 
technology areas
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Program Description
SW feature throughput increase Drives agility and efficiency of developing and delivering incremental changes to the customers 

Software Strengthens the culture to increase volume and value of SW reuse. 

Cloud verification Network Centralized end-to-end test network and virtualized network nodes for remote use in I&V 
testing needs, customer demos and  trial requirements 

Product Cost Reduction Secures MBB Product Cost competitiveness 

Architecture driven design methodology Architecture driven design methodology for all products 

SW maintenance agility Reduces R&D spending in bug fixing, warranty and retrofit costs 

Portfolio innovation Holistic view to emerging business opportunities and driving IPR generation 

Workflow automation and social 
networking

Contextualized information flow and MoO discipline 

Efficiency

Quality

Innovation

Transformation enables our strategy 
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•  Continued profitability

•  Portfolio innovations

•  Continuous delivery

•  Partnering and security

Key priorities 
going forward
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Disclaimer

It should be noted that Nokia and its business are exposed 
to various risks and uncertainties and certain statements 
herein that are not historical facts are forward-looking 
statements, including, without limitation, those regarding 
future business and financial performance of Nokia and its 
industry and statements preceded by "believe“, "expect“, 
"anticipate“, "foresee“, "sees“, "target“, "estimate“, 
"designed“, "aim", "plans“, "intends“, "focus“, “continue”, 
"will" or similar expressions. These statements are based 
on management's best assumptions and beliefs in light of 
the information currently available to it. Because they 
involve risks and uncertainties, actual results may differ 
materially from the results that we currently expect. 
Factors, including risks and uncertainties that could cause 
these differences can be both external, such as general, 
economic and industry conditions, as well as internal 
operating factors. We have identified these in more detail 
on pages 12-35 of Nokia's annual report on Form 20-F for 
the year ended December 31, 2013 under Item 3D. "Risk 
Factors." and in our Interim Reports issued on July 24, 
2014 and October 23, 2014. Other unknown or 
unpredictable factors or underlying assumptions 
subsequently proven to be incorrect could cause actual 
results to differ materially from those in the forward-

looking statements. Nokia does not undertake any 
obligation to publicly update or revise forward-looking 
statements, whether as a result of new information, 
future events or otherwise, except to the extent legally 
required.  
 
In addition to information on our reported IFRS results, we 
provide certain information on a non-IFRS, or underlying 
business performance, basis. Non-IFRS results exclude all 
material special items for all periods. In addition, non-IFRS 
results exclude intangible asset amortization and other 
purchase price accounting related items arising from 
business acquisitions. Nokia believes that our non-IFRS 
financial measures provide meaningful supplemental 
information to both management and investors regarding 
Nokia’s underlying business performance by excluding the 
above-described items that may not be indicative of 
Nokia’s business operating results. These non-IFRS 
financial measures should not be viewed in isolation or as 
substitutes to the equivalent IFRS measure(s), but should 
be used in conjunction with the most directly comparable 
IFRS measure(s) in the reported results. A detailed 
explanation of the content of the non-IFRS information 
and a reconciliation between the non-IFRS and the 

reported information for historical periods can be found in 
Nokia’s respective results reports. Please see our issued 
Interim Reports for more information on our results and 
financial performance for the indicated periods as well as 
our operating and reporting structure. 
 
Nokia is a registered trademark of Nokia Corporation. 
Other product and company names mentioned herein may 
be trademarks or trade names of their respective owners. 
 
© Nokia 2014 
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