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Disclaimer

Public

It should be noted that Nokia and its business are exposed to 
various risks and uncertainties and certain statements herein that 
are not historical facts are forward-looking statements. These 
forward-looking statements reflect Nokia’s current expectations 
and views of future developments and include statements 
preceded by “believe”, “expect”, “expectations”, “commit”, 
“anticipate”, “foresee”, “see”, “target”, “estimate”, ”designed”, 
“aim”, “plan”, “intend”, “influence”, “assumption”, “focus”, 
“continue”, “project”, “should", “is to”, "will” or similar expressions. 
These statements are based on management's best assumptions 
and beliefs in the light of the information currently available to it. 
Because they involve risks and uncertainties, actual results may 
differ materially from the results that we currently expect. Factors, 
including risks and uncertainties that could cause such differences 
can be both external, such as general, economic and industry 
conditions, as well as internal operating factors. We have identified 
these in more detail in our annual report on Form 20-F for the year 
ended December 31, 2022,  under “Operating and Financial Review 
and Prospects—Risk Factors“, and in our other filings or documents 
furnished with the U.S. Securities and Exchange Commission, 
including Nokia’s financial results reports. Other unknown or 
unpredictable factors or underlying assumptions subsequently 

proven to be incorrect could cause actual results to differ 
materially from those in the forward-looking statements. We do 
not undertake any obligation to publicly update or revise forward-
looking statements, whether as a result of new information, future 
events or otherwise, except to the extent legally required.

Nokia presents financial information on reported, comparable and 
constant currency basis. Comparable measures presented in this 
document exclude intangible asset amortization and other 
purchase price fair value adjustments, goodwill impairments, 
restructuring related charges and certain other items affecting 
comparability. In order to allow full visibility on determining 
comparable results, information on items affecting comparability is 
presented separately for each of the components of profit or loss. 
Constant currency reporting provides additional information on 
change in financial measures on a constant currency basis in order 
to better reflect the underlying business performance. Therefore, 
change in financial measures at constant currency excludes the 
impact of changes in exchange rates in comparison to euro, our 
reporting currency. As comparable or constant currency financial 
measures are not defined in IFRS they may not be directly 
comparable with similarly titled measures used by other 

companies, including those in the same industry. The primary 
rationale for presenting these measures is that the management 
uses these measures in assessing the financial performance of 
Nokia and believes that these measures provide meaningful 
supplemental information on the underlying business performance 
of Nokia. These financial measures should not be considered in 
isolation from, or as a substitute for, financial information 
presented in compliance with IFRS.

Nokia is a registered trademark of Nokia Corporation. Other 
product and company names mentioned herein may be trademarks 
or trade names of their respective owners.
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Accelerate strategy execution through operational autonomy
Streamlining operating model to create dedicated sales teams 

Customers

Customer Operations

Business
Groups

Customers

Nokia Customer Experience

Business
Groups

Customer Operations

Customers

Business
Groups

Sales Sales Sales Sales

Complex matrix organization Clearly accountable business 
group organization

Empowering BGs with dedicated sales

and bringing customers closer to BG

Limited accountability

Slow decision making

Public

Financial accountability

Some challenges in decision 
making as sales distinct from 
BG

Co-ordination for customer 
relationship management and 
cross-BG matters
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Nokia will reduce its cost base to secure long-term profitable 
growth in the face of a more challenging market environment

Approx. 70% in
Operating Expenses

EUR 800-
1,200m

gross cost savings 
by 2026

Public

Executing quickly on the cost 
reduction program

EUR 400m
In-year savings in 2024 

Compared to current 
workforce of ~86k 

72-77k
headcount by end

of 2026
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Outlook maintained despite weak operator spending weighing on Q3

Q3 23 net sales (EUR)

5.0bn -15%  year-on-year in 
constant currency

Q3 23 gross margin

39.2%
(comparable)

-120 bps
year-on-year

Q3 23 operating margin

8.5% 
(comparable)

-200 bps 
year-on-year

Public
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Network Infrastructure

Public

• Net sales impacted by  
macroeconomic pressures 
and inventory digestion 

• IP Networks and Fixed 
Networks particularly 
impacted

• Optical Networks grew by 4%

• Gross margin improved 70bps

• Operating margin somewhat 
resilient at 9.5%

All net sales changes presented are year-on-year in constant currency
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All net sales changes presented are year-on-year in constant currency

Mobile Networks

• Net sales impacted by North America 
continued inventory digestion

• Strong India growth y-o-y but 
volumes moderated q-o-q

• Gross margin negatively impacted by 
regional mix while showing 
sequential improvement

All net sales changes presented are year-on-year in constant currency
Public
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All net sales changes presented are year-on-year in constant currency

Cloud and Network 
Services

• Overall stable performance 

• Enterprise Solutions continues 
to grow

• Operating margin expanded 
290bps y-o-y

• Launched organically developed  
Network-as-a-Code platform 

Public
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Opportunity for value capture beyond connectivity 

S
a
a
S

Network as Code

Developers

Enterprises

Hyperscalers CSPs

Consumers

Marketplace

Web 3.0

Web 2.0

Industry 4.0

Metaverse

Edge clouds

4G/5G Core1 Autonomous operations2 Security 3 Analytics & AI4

Private wireless & industrial automation 5 Monetization6

1

2 3

4

6

5

FWA

Public
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All net sales changes presented are year-on-year in constant currency

Nokia Technologies

• Q3 run rate EUR 1.0bn, stable 
compared to prior quarter

• Continued progress in IoT and 
multimedia in Q3

• Confident in ability to return to 
EUR 1.4-1.5bn run rate

• Now have 6 000 patents 
declared essential to 5G

Q2 2021 run-rate Q3 2023 run-rate Smartphone

agreement renewals

New growth areas Long-term

expectation

Nokia Technologies run-rate evolution

EUR 1.4-1.5bn

EUR 1.0bn

EUR 1.4-1.5bn

This chart is to illustrate our financial planning assumptions. This chart is not illustrative of our 
view on deal valuations. Actual outcomes of negotiations may be different.

Public
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Enterprise momentum continues

Public
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All net sales changes presented are year-on-year in constant currency

• Net sales increased 5% in Q3

• Reached ~10% of group net 
sales on a 4Q rolling basis

• Added 85 Enterprise 
customers in Q3

• Private wireless grew double-
digit; now 675 customers

All net sales changes presented are year-on-year in constant currency
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Growth in India not enough to offset declines elsewhere

Public

Year-on-year at constant currency

Q3 2022 India Middle East

& Africa

Latin

America

Asia Pacific Greater

China

Europe North

America

Submarine

Networks

FX impact Q3 2023

+121% +8% -17%

-13% -24%

-40%

€6.2bn

€5.0bn
-5%Europe ex. Tech  -11%

Nokia Technologies  -14%

-20% reported
-15% constant currency
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Operating profit by Business Group 

Public

Q3 2022 Cloud and

Network

Services

Group

Common

Nokia

Technologies

Network

Infrastructure

Mobile

Networks

Q3 2023

Group comparable operating profit

8.5%10.5%

EUR 658m

EUR 424m

• Mobile Networks continued 
to be impacted by regional 
shift

• Network Infrastructure 
somewhat resilient despite 
top-line decline

• Cloud and Network Services 
progress continues 

• Venture fund impact flat 
compared to last year
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Free cash flow impacted by working capital

Public

2

3

3

4

4

5

Q2 2023 Adjusted

profit

Restructuring Change

in net

working capital

Cash taxes Capex Dividend/Share

repurchases

Q3 2023

Change in Net Cash (EUR billion) 

3.7

-0.1

-0.2
-0.6

-0.3

3.0

+0.6

-0.1

• Free cash flow negative 
EUR 0.4bn

• Net working capital 
continued to negatively 
impact cash

• Returned EUR 0.3bn to 
shareholders through 
dividend and share buyback



© 2023 Nokia16

Macro uncertainty continues to weigh on 2023 TAM

Public

1Total addressable market forecasts assume the currency rate of 1 EUR = 1.06 USD as of 30 September 2023 continues through the remainder of 2023 along with actual year-to-date 
FX rates. The addressable market is excluding Russia and Belarus. 2Excluding Submarine Networks 3Excluding China

Estimated, in EUR1 2023 
YoY

(at const. ccy)

YoY prior est.
(at const. ccy)

Network Infrastructure2 43bn -1% +1%

Mobile Networks3 44bn -9% -2%

Cloud and Network Services 27bn +2% +3%
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2023 outlook maintained  
Assuming closure of outstanding deals in Nokia Technologies 

Public

1Assuming the rate 1 EUR = 1.06 USD as of 30 September 2023 continues for the remainder of 2023 along with actual year-to-date foreign exchange rates 
(adjusted from prior 1.09 USD rate as of 30 June 2023). 

2Please refer to the Performance measure section of our Interim Report for Q3 2023 for a full explanation of how these terms are defined.

Full year 2023 

Net sales1 EUR 23.2 billion to EUR 24.6 billion 
(-4 to +2% growth in constant currency)

Comparable operating margin2 11.5 to 13.0%

Free cash flow2 20 to 50% conversion from comparable operating profit
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Q&A
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